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  Develop Saint John 
Mandate To grow Saint John’s tax base. 
Primary Functions  We relentlessly grow the Saint John tax base by providing services, expertise and network 

connections to get deals done. Through our efforts we: 
1. Increase a project’s probability of success; 
2. Expedite project development timelines; and, 
3. Proactively seek out new development opportunities with current clients, prospects 

and other community stakeholders. 

Name of Board 
Members 

1. Francis Power, Chair – appointed by City of Saint John 
2. Leslie Magee, Vice-chair – appointed by City of Saint John 
3. John Higgins, Director – nominated by the Government of Canada 
4. Mayor Don Darling – Ex-officio 
5. City Manager John Collin – Ex-Officio 
6. Peter Allaby, Director – appointed by the Province of New Brunswick 
7. Gerry Lowe, Director – appointed by City of Saint John  
8. Alanna Waberski, Director – appointed by City of Saint John 
We currently have one City of Saint John appointee Director vacancy 

# of Staff      5  (1 seconded to City of Saint John)  
2019 CoSJ Subsidy      $821,002  
Projected 2019 
revenue streams 

Revenues 
 Operating Grant - City of Saint John             821,002  

Government of Canada             189,000  
Province of NB               86,000  
SJ Industrial Parks             225,000  
Other Revenue               80,000  
          1,401,002  

 

2019 continuous 
improvement 

The top two priority initiatives are what our customers told us they value most. They will be 
improved upon in partnership with the broader Develop Saint John and Growth and 
Community Development team: 

1. Proactive solutions approach to problem solving 
2. Process improvement for planning & infrastructure 

Annual Budget Expenses 
 Wages & Benefits             610,000  

Strategic Projects               80,000  
Business Development             130,000  
Office, Admin and IT               82,993  
Professional Development                 6,000  
Marketing             124,903  
Affordable Neighbourhood 189,000 
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Strategic Growth Reserve               75,000 
Saint John Industrial Parks              75,000  
         1,372,896 
Depreciation 210,597 
Total Expenses 
 

      1,583,493 
 

 

Response to YTD 
Actuals 

Statement of Operations and Accumulated Surplus 
For the period ended March 31, 2019 

       PROJECTED 2018 YEAR END FINANCIAL POSITION 

       
    

2019 2019            2019 

    
Annual Budget Mar 31 YTD     Projected Y/E 

               $ $              $ 
Revenues 

     Operating Grant - City of Saint 
John            821,002          205,248         821,002  
Government of Canada 

 
           189,000                  -           189,000    

Province of NB 
  

             86,000                   -             86,000  
SJ Industrial Parks 

  
           225,000            49,998         225,000  

Other Revenue 
  

             80,000            19,998           80,000  
               1,401,002          275,244      1,401,002  

       Expenses 
     Wages & Benefits 
  

           610,000          152,500         610,000  
Strategic Projects 

  
             80,000            19,998           80,000  

Business Development 
 

           130,000            32,499         130,000  
Office, Admin and IT               82,993           20,594          82,993 
Professional Dev’t 

 
               6,000              1,848             6,000  

Marketing 
  

          124,903            31,224         124,903  
Affordable Neighbourhood             189,000           47,250        189,000 
Growth Reserve               75,000           18,750          75,000 
SJ Industrial Park 

 
            75,000            18,741           75,000  

        1,372,896         343,404      1,372,896  
Depreciation                        210,597          52,674        210,597 
Total Expenses        1,583,493        396,051     1,583,493 
Annual Surplus        (182,491)      (120,807)      (182,491) 
             

 

High-Level 2019 
Performance/Service 
Objectives 

2019 Corporate Goals - The projects we champion will ultimately lead to: 
1. $50 million tax base growth (represents a $25 million or 100% increase over the City’s 

average annual growth) 
2. The City of Saint John will achieve a 3 to 1 Return on Investment (ROI) over a 10 year 

period 
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YTD Performance/ 
Service Targets 

N/A 

Recent 
accomplishments 

Develop Saint John continues to be active in the following projects: 
• Leading the new K-8 school project in the Central Peninsula, including: 

o The most innovative school design and programming 
o Strategic site selection for positive neighbourhood change 
o The strongest possible business case 

• Proactive development of the Fundy Quay site, including: 
o Securing a private sector developer to work with Provincial, Federal and City partners 
o Reimaging the site as one of the highest profile development opportunities in Atlantic 

Canada featuring a number of possible uses including retail, commercial, residential, 
hotel, entertainment, cultural, educational and green spaces 

o Site preparation and opportunities for seawall repair/extension and District Energy 
System 

• Spearheading the business case to secure funding for a new Route 1 Interchange as a 
catalyst for residential and commercial development at the Crossing, Tucker Park, 
Millidgeville, East Point and McAllister Drive retail 

• Recently completed foundational initiatives: 
o Lorneville Industrial international market sounding 
o Residential market study 
o Land inventory system 
o Cost competitive analysis 
o Affordable neighbourhood fund 
o Customer service surveys 

Emerging Issues We are an active proponent and supporter of developing and implementing an integrated 
community marketing and communications initiative. 

Summary of primary 
take-aways for 
Common Council 

Develop Saint John has an active project portfolio of 55 projects with a total tax base growth 
potential of $400 million. 2019 priorities include: 
• Customer service - Customer-driven development process improvement and customer-

focused culture 
• Entrepreneurial leadership - Enhanced alignment of economic development including 

integrated place brand management 
• Relentlessly selling Saint John development opportunities - Supporting regional 

developers and engaging Atlantic Canadian developers and brokers to promote specific 
investment opportunities 

• Proactively pursuing three priority capital growth projects – Fundy Quay, School Project 
and Highway 1 Interchange 

Attachments  None 

 



 Discover Saint John 

Mandate To increase tourism revenues in Saint John by marketing our unique and competitive 
tourism experiences to high-potential markets. 

Primary Functions  Destination marketing, Visitor information and Experience, Meeting and Convention Sales, 
Sports Tourism attraction, Festival and Events support and attraction, member services, 
Travel Trade 

Name of Board 
Members 

Glenda MacLean, Hilton Saint John, representing the Saint John Hotel Association 

Jasmine Mosher, Best Western PLUS, representing the Saint John Hotel Association  

Kurt Peacock, Parks Canada, representing Industry 

Stephany Publicover, Irving Oil,  representing the City of Saint John 

David Drinnan, Nocturne, representing the City of Saint John 

Ray Gracewood, Organigram, representing the City of Saint John 

Greg Norton, City Councillor, representing the City of Saint John 

Elizabeth Rowe, Urban Deli, representing Industry 

Gillian Nadeau, Uncorked Wine Tours, representing Industry 

Terry Hutchinson, McInnes Cooper, representing the City of Saint John 

Corey McGill, McGill’s, representing industry  

# of Staff 8 Full-time (and seasonally 15 additional VIC staff) 

2019 CoSJ Subsidy $991,020 

Projected 2019 
revenue streams 

Saint John Hotel Association - $834,541.73 

Other revenue (advertising and membership fees) - $121,000 

2018 continuous 
improvement 

Our organization uses national and provincial benchmarking to evaluate and redirect our 

efforts annually. Our organization has hired four university SEED funded students (14 

weeks) and one federally funded student (8 weeks) for our 2018 VIC staff. 

Annual Budget $2,018,746 

Response to YTD 
Actuals 

 SJ has hit an all-time advertising revenue high 

 SJ has hit an all-time visitor high 

 DSJ has hit an all-time membership high 

High-Level 2018 
Performance/Service 
Objectives 

 Membership Goals 

 # of New Contacts Generated 

 # of FAM/Site Visit Participants 

 # of Leads Generated 

 # of Bids Submitted 

 # of Successful Bids 

YTD Performance/ 
Service Targets 

 See attached 

Recent 
accomplishments 

 Saint John region’s highest Tourism Economy Impact to date $282 million 

 Hosted Canadian Tire Skate Canada Nationals 2019 EI $2.5 million 

 Canada 55+ Games won Canadian Sports Tourism – Event of the Year (under $1M) 

May 15, 2019  



 Attracted Main Train 2020 PEMAC $180K in EI 

Emerging Issues  City of Saint John and Saint John Hotel Association contracts valid to December 31, 

2019 – need to begin renewal process. 

 Lack of clarity around proposed Enabling Legislation of a DMF (the Saint John Hotel 

Association has been successfully collecting a DMF for 12 years) 

Summary of primary 
take-aways for 
Common Council 

 Partnerships between Discover Saint John and its provincial and corporate 

counterparts are leveraging  

 Tourism is big business – with millions of dollars of Economic Impact from 

Conventions, Sporting events and Festivals (like the ECMAs)  

Attachments  Updated skills matrix for appointees to each ABC 

 

 

The Three Reasons Tourism is the Purest Form of Economic 
Development  
By Roger Brooks - Roger Brooks International  

“Economic development,” in its purest form, is the process of improving the quality of life for citizens by 
increasing the local tax base and economic well-being of the community.  

Of course, this is done by fostering and promoting investment in communities, which leads to additional 
jobs, which results in an increased population, which leads to the development of supporting retail, 
professional services, and activities.  

The number one reason for travel is to visit friends and family. So the larger the population, the more 
tourism you’ll have. The second reason for travel is business. The more businesses you have, the more 
tourism you’ll have based on their visitors. And with the success of those two drivers, your activities and 
attractions will bring in leisure visitors, making you a well-rounded destination as a place to live, work, and 
play.  

Here are the three reasons why tourism is the purest form of economic development:  

1. People come, spend money and go home. If you attract the right visitors, you don’t need more police 
and social services; they impact your infrastructure very little; yet they support your retail shops, 
restaurants, hotels, and get to know you as a community. If visitors like what they see and experience, 
they tell their friends via Facebook, Instagram and other social media sites. That’s free marketing and a 
third-party endorsement.  
2. Tourism is the front door to your non-tourism economic development. Any site selector, investor, 
or commercial real estate firm will arrive in your community, as what? A visitor. With quality of life leading 
economic development, tourism provides the marketing and visuals that promote the best you have to 
offer in terms of nightlife, downtown, your amenities such as trails and parks, and your activities. Tourism 
showcases your community as a very desirable place to not only visit, but in which to live and work.  
3. Tourism is a downtown’s best friend. The number one activity of visitors, in the world, is shopping, 
dining and entertainment in a pedestrian-friendly, intimate setting: your downtown. This is typically not the 
reason they visit, but it is their number one activity once they arrive. While local residents provide the 
sales so retailers break even, tourism can provide the profit margin. A great downtown, over time, can be 
an attraction in itself. Tourism and downtowns should be joined at the hip.  
Tourism is the purest form of economic development, but it is often seen as the ugly stepchild. Yet 
tourism is one of the fastest growing industries, can provide a quick return on your investment, and 
provides you with the marketing that showcases the best of what you have to offer. 

http://www.rogerbrooksinternational.com/


Discover Saint John 
Report to Common Council – City of Saint John 
Q1 Statistics May 2019 
 
MEETINGS & CONVENTIONS 

Measurement     Q1 2019 YTD  Target 

# of New Contacts Generated   178   200 

# of FAM/Site Visit Participants   3   30 

Leads 

# of Leads Generated    10   35 

..…# of Delegates    1827 

…..# of Lead Room Nights    3688 

….Estimated Economic Impact   $1,552,072 

Bids 

# of Bids Submitted    10   20 

…..# of Delegates    2187 

…..# of Bid Room Nights    4628 

….Estimated Economic Impact   $1,897,372 

Wins 

# of Successful Bids     3 

…..# of Delegates    660 

…..# of Bid Room Nights    408 

….Estimated Economic Impact   $241,530 

Lost/Cancelled Events 

# of Lost or Cancelled Events   13 

…..# of Delegates    2710 

…..# of Bid Room Nights    4395 

….Estimated Economic Impact   $1,865,817 

Leads in Lead Status :    5 

Leads in Bid (Development) Status :  14 

 

MAJOR EVENTS 

Measurement     Q1 2019 YTD  Target 

# of New Contacts Generated  1   100 

Leads 

# of Leads Generated    1   15 

..…# of Participants & Spectators   34 

..…# of Lead Room Nights    68 

….Estimated Economic Impact   $29,580 

Bids 

# of Events in Development   0   5 

..…# of Participants & Spectators   0 

..…# of Lead Room Nights    0 

….Estimated Economic Impact   $0 

Wins 

# of Successful Bids     1 

…..# of Delegates    10,000 

…..# of Bid Room Nights    300 

….Estimated Economic Impact   $1,585,500 



Discover Saint John 
Report to Common Council – City of Saint John 
Q1 Statistics May 2019 
 
Leads in Lead Status :    2 

Leads in Bid (Development) Status :  0 

     

 

SPORT EVENTS 

Measurement     Q1 2019 YTD       Target 

# of New Contacts Generated  9   100 

Leads 

# of Leads Generated    4   15 

..…# of Participants & Spectators   456 

..…# of Lead Room Nights    1403 

….Estimated Economic Impact   $536,659 

Bids 

# of Events in Development   1   5 

..…# of Participants & Spectators   250 

..…# of Lead Room Nights    1400 

….Estimated Economic Impact   $492,750 

Wins 

# of Successful Bids     0 

…..# of Delegates    0 

…..# of Bid Room Nights    0 

….Estimated Economic Impact   $0 

Leads in Lead Status :    13 

Leads in Bid (Development) Status :  1 

Assists (wins not just DSJ):   4 

 

     

TRAVEL TRADE 

Measurement     2019 YTD  Target 

# of Marketplace Appointments   0   80 

# of New Tour Operator Contacts   7  15 

# of FAM Tour/Site Visit Participants  0  13 



 Economic Development Greater Saint John 
Mandate Economic Development Agency for the Five Municipalities 
Primary Functions  Consistent, long-term economic growth for Greater Saint John region. 
Name of Board 
Members 

Andrew Oland, Eric Poirier, Paulette Hicks, Gary Lawson, Andy MacPherson, Danielle 
Timmons, Cathy Simpson, Louis Labelle, Susan Harley, David Irving, Jennifer Arsenault 

# of Staff 13 

2019 CoSJ Subsidy  

Projected 2019 
revenue streams 

Please see the attached budget 

2019 continuous 
improvement 

Please see the attached 2019 Work Plan 

Annual Budget Please see the attached budget 

Response to YTD 
Actuals 

 

High-Level 2019 
Performance/Service 
Objectives 

Please see the attached quarterly report for the first quarter. 

YTD Performance/ 
Service Targets 

Please see the attached quarterly report for the first quarter. 

Recent 
accomplishments 

• Please see the attached quarterly report for the first quarter. 
•  

Emerging Issues  
Summary of primary 
take-aways for 
Common Council 

• The KPIs are captured in the attached quarterly report. 
•  

Attachments  Budget; 2019 Work Plan; and The Quarterly Report 
 
 
 
 
 

2019 ABC Written Submission - EDGSJ 



ENTERPRISE SAINT JOHN
2019 Budget Overview

Core Funding  2018 Budget Allocation 2018 Projected Year End  2019 Budget Allocation
Municipalities 700,000                                    700,000                                    800,000                               
Strategic Partners 250,000                                    200,000                                    110,000                               
Deferred Revenue 66,000                                      15,565                                      66,000                                 
Miscellaneous Fees/Sponsorship 10,000                                      5,000                                        5,000                                   

Subtotal 1,026,000                                920,565                                   981,000                              
Project Funding  2018 Budget Allocation 2018 Projected Year End  2019 Budget Allocation

Subtotal 1,500,000                                1,500,000                                1,655,000                          
Core and Project Funding Total 2,526,000                            2,420,565                            2,636,000                       

Expenditures
Core Expenses  2018 Budget Allocation 2018 Projected Year End  2019 Budget Allocation
Salaries and Benefits 622,000                                    615,255                                    652,500                               
Business Innovation & Investment 95,000                                      95,000                                      103,750                               
Communications 90,000                                      100,000                                    36,250                                 
Marketing 40,000                                 
Core Project Funding 60,000                                      41,219                                      25,000                                 
Professional Development 15,000                                      17,500                                      15,000                                 
Vehicle Expenses 16,000                                      15,000                                      15,000                                 
Depreciation -                                             10,360                                      8,500                                   
Office and Administration 128,000                                    59,191                                      85,000                                 

Subtotal 1,026,000                                953,525                                   981,000                              
Project Expenses  2018 Budget Allocation 2018 Projected Year End  2019 Budget Allocation

Subtotal 1,500,000                                1,500,000                                1,655,000                          
Core and Project Expenses Total 2,526,000                            2,453,525                            2,636,000                       

32,960-                                  



QUARTERLY REPORT
01/19 – 03/19



WELCOME to the inaugural edition of the Economic 
Development Greater Saint John (EDGSJ) Quarterly 
Report.

This document is designed to give our organization’s 
stakeholder group and partnership network, as well as 
the citizens of Greater Saint John and the business 
community, regular access to information on the state 
of our economy and the work being done to improve it.

��������������������������� 
a new 3-year economic development plan, which 
crystallized our efforts around four focus areas. The 
pages that follow will provide additional detail, but I am 
���������������������������� 
toward each of our year one targets. We have also 
collaborated with community partners on some very 
exciting initiatives that will drive even more progress.

Our annual workplan covers the day-to-day effort 
required to achieve our targets, but also to develop 
and foster our partnership network, to communicate 
with our investors, and to educate the community 
about economic development.

Between January and March 2019, our efforts to 
improve our economy took place against a larger 
economic context – internationally, nationally and 
regionally – that can only be described as turbulent.

THERE WERE REASONS FOR CONCERN:

•  The International Monetary Fund (IMF) 
downgraded its global growth forecast for 2019 
and 2020.

•  Saint John Census Metropolitan Area (CMA) job 
�����������������������

•  The Saint John CMA��������������
other regional centres for immigrant attraction.

•  Total international merchandise exports in January 
were down 27% year over year.

• Regionally, LNG exports and electric power exports 
 were both down, likely due to the warmer winter.

THERE WERE REASONS FOR OPTIMISM:

•  Canadian Gross Domestic Product (GDP) growth 
for January was above expectations. 

•  Canadian employment numbers for February  
were up 2% year over year.

•  The Saint John CMA 2018 population 
was up 0.4% over 2017.

•  The Saint John CMA labour force in February 2019  
was up nearly 10% since February 2018.

•  Provincially, the value of pulp and paper mill 
exports were up strongly year-over-year in 
January.

We are watching these indicators closely, so we can 
design our approach to target achievement in a way 
that leans in to the opportunities before us and steers 
us around the roadblocks. 

If you have any questions about what you see in this 
report, don’t hesitate to give me a call or send me an 
email. 

Economic development is a marathon, not a sprint. We 
know the work we do today will pay dividends in the 
long run – and we hope you’ll join us on the journey.

Sincerely,

Ron Gaudet, CEO 
Economic Development Greater Saint John

MORE JOBS.
MORE PEOPLE 
WORKING. 
MORE ATTRACTIVE 
BUSINESS 
ENVIRONMENT.

Economic Development 
Greater Saint John (EDGSJ) 
is dedicated to achieving 
consistent, long-term 
economic growth for the 
communities of Grand 
Bay-Westfield, Saint John, 
Rothesay, Quispamsis and  
St. Martins.



LOCAL CONTEXT  
(Saint John Census Metropolitan Area)6

Population (2018): 130,1074 
Percent change in population over 2017: +0.4%4

Population growth rank  
(out of 20 urban centres in Atlantic Canada): 8th4

Number of immigrant arrivals in 2018: 8354 
Percent change in immigrant arrivals over 2017: +8.4%5

Job vacancies (Q4 2018): 2,0554 
Percent increase in job vacancies over Q4 2017: +20%4

Labour force (seasonally adjusted) for March 2019: 71,9004 
Percent change in labour force since March 2018: +11%4

Employment (seasonally adjusted) for March 2019: 67,9004 
Percent change in employment since March 2018: +13%4

Unemployment rate (seasonally adjusted) for March 2019: 5.6%4

Value of building permits issued in January 2019: $13.3 M4 
Percent change in value of building permits issued since  
January 2018: +6%4

Value of international exports in January 2019: $811 M4 
Percent change in value of international exports compared to 
January 2018: -28%4

V����������������������������������
2019: $421 M4 
Percent change in value of international exports – excluding 
����������������������4

Saint John CMA GDP growth (Q1 2019 over Q1 2018): 1.2% 
Saint John CMA GDP growth forecast for 2019: 1.1%

GLOBAL

Real Gross Domestic Product (GDP) growth forecast  
for 2019 (all countries): 3.5%1 
Real GDP growth forecast for 2019  
(advanced economies): 2%1

Price of Brent crude oil: $69.01 per barrel (USD)2

Percent change in price of Brent crude oil since  
January 1, 2019: +25%2

CONTEXT:  
Q1 2019 ECONOMIC INDICATORS

REFERENCES: 
1International Monetary Fund (IMF)  2Nasdaq  3Bank of Canada  4Statistics Canada  
5IRCC  6A CMA is a Census Metropolitan Area  7 Conference Board of Canada.

NATIONAL

Value of the Canadian dollar: $0.745 (USD)3

Percent change in value of the Canadian dollar since  
January 1, 2019: +0.01%3

Real GDP growth (January 2019): +0.3%4

Employment growth rate (seasonally adjusted)  
February 2018 to February 2019: 2.0%4

TOP 5  Fredericton
 Moncton
 Calgary
 Toronto
 Halifax

WHERE ARE PEOPLE 
MOVING TO THE  

SAINT JOHN CMA6 FROM? 4



TO ATTRACT AND RETAIN TALENT 
TO SUPPORT THE GROWTH OF OUR 
EXISTING COMPANIES AND ATTRACT 
NEW COMPANIES TO OUR REGION.

YEAR ONE TARGET
W�����������������
stagnant jobs (posted for at least 90 
������������

STATUS
We are on track for target achievement.

YEAR-TO-DATE PROGRESS
��������

WINS AND ACHIEVEMENTS IN Q1
75% of companies participating in the 
Provincial Information Communications 
Technology Council (ICTC) Virtual Job 
Fair, targeting newcomers with ICT 
skills, are from Saint John.
We joined Opportunities New 
�����������������
Secondary Education, Training 
and Labour on a 2-day mission in 
Vancouver to promote the region and 
connect job-seekers with employers 
here at home.

CONCERNS AND  
CHALLENGES IN Q1
Companies are struggling to 
understand immigration processes 
and manage the business risk of 
international recruitment.

Q1 HIGHLIGHT

A multi-agency pilot project called 
������������������ 
and gaining ground. The initiative is 
designed to work with companies that 
��������������������
Saint John region. 

The team includes representatives from 
PETL, the City of Saint John, ONB, 
Economic Development Greater Saint 
John, and ACOA and is supported 
by the regions’ settlement agencies. 
Together we are working with 21 
employers to build customized action 
plans to address their recruitment, 
onboarding and retention challenges. 
These companies have forecasted the 
need to hire 1,137 people this year, for 
positions ranging from $28,000/year to 
$180,000/year.

FOCUS
AREA

WORKFORCE 
DEVELOPMENT

READ MORE ABOUT OUR  
FOCUS AREAS IN OUR 3-YEAR  
ECONOMIC DEVELOPMENT  
PLAN, AVAILABLE AT:  

EDGSJ.COM



BUILD THE GREATER SAINT JOHN 
ENTREPRENEURIAL ECOSYSTEM 
WITH A FOCUS ON SCALABLE  
START-UPS.

YEAR ONE TARGET
Support the launch of 30 start-ups and 
60 new jobs.

STATUS
We are on track for target achievement.

YEAR-TO-DATE PROGRESS
7 start-ups launched. 
13 jobs created.

WINS AND ACHIEVEMENTS IN Q1
Financing provided to new businesses 
from EDGSJ = $145,000.  
Leveraged funds provided to new 
businesses = $150,661.
Eight companies will complete our 
Venture Validation Program on April 10, 
and 12 new aspiring entrepreneurs will 
begin the program on April 11.

Q1 HIGHLIGHT

Two Saint John companies supported 
by EDGSJ made the top 10 in the NBIF 
Breakthru program. 
Sensory Friendly Solutions, a start-up 
headed by Christel Seeberger, also 
���������������������
Her company is launching a digital 
database of products, services, and 
��������������������
the challenges of daily life for people 
with sensory sensitivities.
Christel took our 13-week Venture 
Validation Program in Fall 2017. 
This helped her explore her value 
����������������, and 
�������������������
After completing the course she 
successfully applied for an Impact Loan 
from EDGSJ which gave her $25,000 
for her business. We’ve continued 
������������������
hours and mentoring sessions with 
EDGSJ staff, and our Entrepreneurs-
in-Residence Dan Doiron and Donna 
Mazerolle. Christel also received a 
$25,000 grant from EDGSJ through the 
Smart and Connected Communities 
project to allow her to conduct a pilot 
project.

FOCUS
AREA

ENTREPRENEUR 
DEVELOPMENT

READ MORE ABOUT OUR  
FOCUS AREAS IN OUR 3-YEAR  
ECONOMIC DEVELOPMENT  
PLAN, AVAILABLE AT:  

EDGSJ.COM



PROMOTE GREATER SAINT 
JOHN’S VALUE PROPOSITION 
FOR INVESTMENT, AND SUPPORT 
COMPANIES IN BEING GLOBALLY 
COMPETITIVE.

YEAR ONE TARGET
Business investment: 300 jobs created 
through investment attraction.

Innovation: develop concept, test 
feasibility and secure partner buy-in for 
an Innovation District.

STATUS
Some headway has been made.

YEAR-TO-DATE PROGRESS
�������

WINS AND ACHIEVEMENTS IN Q1
Ongoing discussions regarding the 
Innovation District have been very well 
received with positive feedback.
Three recent leads and requests for 
information have developed into site 
visits for April.

CONCERNS AND  
CHALLENGES IN Q1
Labour force development remains a 
bottleneck for business investment.
Preparing the go-to-market concept for 
our Innovation District requires a lead 
sponsor to give the project a physical 
home and to be a magnet for partners 
and collaborators. 

Q1 HIGHLIGHT

We worked diligently this quarter 
to meet with partners in education, 
industry and government with the goal 
of boosting innovation in our region. 
Together our approach is to foster 
large-scale and intense collaboration – 
whether through physical proximity and 
co-location, or through joint initiatives – 
that will create the kind of collisions that 
spark innovation.

FOCUS
AREA

BUSINESS INVESTMENT  
& INNOVATION

READ MORE ABOUT OUR  
FOCUS AREAS IN OUR 3-YEAR  
ECONOMIC DEVELOPMENT  
PLAN, AVAILABLE AT:  

EDGSJ.COM



TELL THE GREATER SAINT JOHN 
STORY TO ATTRACT PEOPLE AND 
INVESTMENT, AND SUPPORT THE 
GROWTH OF OUR COMPANIES.

YEAR ONE TARGET
Collaborate with agencies/
municipalities to create a shared 
marketing toolbox, complete an 
economic development marketing plan 
for Greater Saint John and acquire 
resources to implement the campaign.

STATUS
Some headway has been made.

YEAR-TO-DATE PROGRESS
We have commissioned a study, jointly 
with Develop Saint John, to survey 
businesses and individuals under 
the age of 45 to determine whether 
they see themselves living, working, 
etc. in Saint John. The survey will 
help determine the correct marketing 
message to attract people to our 
region. We also are continuing to work 
with the City of Saint John and other 
agencies to create a shared marketing 
tool box.

CONCERNS AND  
CHALLENGES IN Q1
Accessing resources to implement  
the campaign.

Q1 HIGHLIGHT

We were pleased to launch a new 
website for our organization in Q1 – 
designed to be adaptable and scalable 
as needs change over time. Our site 
provides easy access to the kind of 
information businesses and individuals 
need – as they consider a move to 
Greater Saint John.

FOCUS
AREA

MARKETING GREATER 
SAINT JOHN

READ MORE ABOUT OUR  
FOCUS AREAS IN OUR 3-YEAR  
ECONOMIC DEVELOPMENT  
PLAN, AVAILABLE AT:  

EDGSJ.COM



Economic growth is a team effort. 

We certainly don’t do it alone – we have our own set of projects we are 
responsible for, but we also sit at the table alongside dozens of partners who 
each own a wide variety of projects that will have a positive and lasting impact on 
our economy. 

It’s important to know that everyone has a role to play.

If you are a citizen, you 
can support economic 
development by:
P  Shopping local.

P  Sharing job opportunities with 
friends and family.

P  Sharing good news stories 
about local businesses and 
entrepreneurs.

P  Championing the Saint John 
region to friends and family who 
live outside the area.

P  Participating in the workforce. 
Upload your resume to  
http://careers.edgsj.com.

If you are a business owner, 
you can support economic 
development by:
P  Building a local supplier network.

P  Working with local suppliers to 
build capacity and expertise.

P   Learning how to minimize the 
risk of scaling-up.

P   Considering your export options.

P  Hiring newcomers.

CHALLENGE – ACCEPTED!

EDGSJ.COM40 King Street, Saint John, NB  E2L 1G3 
506 658 2877 • info@edgsj.com



WORK PLAN
2019



FRAMING OUR FUTURE



VISION
Consistent, long-term economic 

growth for Greater Saint John region.

AREAS OF FOCUS
Building on our regional strengths, we 
must focus on workforce development, 
entrepreneur development, business 

investment and innovation, and marketing 
Greater Saint John to grow the economy.

ALIGNMENT IN ECONOMIC 
DEVELOPMENT

This is a plan to guide our efforts, but it is 
meant to be a galvanizing vision and set 
of goals that impact multiple economic 

development organizations.

ACTION
The intentional actions of the plan will 
drive measurable outcomes towards 

strategic goals.



AREAS OF FOCUS



���������������������� 
required to grow the regional economy and 
support the City of Saint John’s growth agenda.

WORKFORCE DEVELOPMENT 
Attract and retain talent to support the growth 
of our existing companies and attract new 
companies to our region.

ENTREPRENEUR 
DEVELOPMENT 
Build the Saint John entrepreneurial ecosystem 
with a focus on scalable start-ups.

BUSINESS INVESTMENT 
& INNOVATION 
Promote the value proposition for investment and 
support companies in being globally competitive. 

MARKETING GREATER 
SAINT JOHN 
Tell the Greater Saint John story to attract people, 
investment, and support the growth of our 
companies.

AREAS OF 
FOCUS

INCREASE IN LABOUR FORCE
2.5% increase per year (from 66,600* to 71,720)

INCREASE IN GDP
0.5% greater than provincial GDP 
(average 1%)

INCREASE IN CONSUMER CONFIDENCE
by 1 index point per year (average of 99.1)

STRATEGIC GOALS 2019 – 2021

INCREASE IN EMPLOYMENT
2.5% increase per year (from 62,500* to 67,305) 

*Average of the Monthly Seasonally Adjusted Labour Force and 
Employment Numbers – by Statistics Canada. (2018)



WORKFORCE DEVELOPMENT

THREE-YEAR GOAL 
Build an integrated community model that ensures 
Greater Saint John companies can attract and 
retain talent.

YEAR ONE TARGET 
W������������������������
�������������������������

KEY ACTIONS

n ���������������������
�������

n Work with targeted employers to increase 
their effectiveness and intentionality of 
recruitment, onboarding and retention 
efforts

n Identify and implement short-term workforce 
development initiatives and address 
challenges

n Promote employment opportunities 
��������������������
surrounding areas to newcomers, youth, 
graduates and potential residents

PETL
ACOA
ONB
UNB
NBCC
NBIF
MUNICIPALITIES
SETTLEMENT AGENCIES
TECH IMPACT
TRAINING SECTOR
INDUSTRY GROUPS

COLLABORATORS



ENTREPRENEUR DEVELOPMENT

THREE-YEAR GOAL 
A strong entrepreneurial pipeline, industry 
engagement and post-secondary partnerships drive 
a new level of growth in Saint John start-ups and 
scale-ups.

YEAR ONE TARGET 
Support the launch of 30 start ups and 60 new jobs.

KEY ACTIONS

n Enhance existing programs with a focus on 
start-ups that can scale to $1 million in sales 
and 10+ employees

n Develop a best-in-class incubator by 
partnering more closely with post-secondary 
institutions, industry, and subject matter 
experts

n Increase the size of the start-up and 
expansion loan portfolio

n Build stronger entrepreneurial pipeline by 
working closely with our post-secondary 
institutions, by launching a new start-up 
internship program and growing the High 
School IDEA Centre

PETL
ACOA
RDC
UNB
NBCC
CONNEXIONWORKS
BRILLIANT LABS
ANGLOPHONE-SOUTH SCHOOL DISTRICT
TECHIMPACT
NBIF

COLLABORATORS



BUSINESS INVESTMENT & INNOVATION

BUSINESS INVESTMENT

THREE-YEAR GOAL 
Working closely with ONB, the region has secured 
����������������������, Energy, 
Digital Health and Logistics sectors.

YEAR ONE TARGET 
300 jobs created through investment attraction.

KEY ACTIONS

n ����������������������
phase I of Innovation District 

Work with UNB to have MBA program 
relocate to Uptown Saint John

Engage industry on innovation needs and 
investment opportunities

Conduct feasibility study for Logistics Park 
Lead and/or support regional opportunities 
in Cybersecurity, Energy, Digital Health and 
Logistics

Lead projects that drive innovation in 
Industry (Smart & Connected, Catalyst 
Innovation Program)

ACOA
ONB
OTHER FEDERAL/PROVINCIAL PARTNERS 
MUNICIPALITIES
DEVELOP SJ
SJ ENERGY
SAINT JOHN ENERGY
PORT SJ
CYBER NB
HORIZON HEALTH
UNB
NBCC
INDUSTRY PARTNERS
ATLANTICA CENTRE FOR ENERGY
NBIF
TECHIMPACT

COLLABORATORS

INNOVATION

THREE-YEAR GOAL 
���������������������������
of an Innovation District in Uptown Saint John.

YEAR ONE TARGET 
Develop concept, feasibility & secure partner buy-in 
for an Innovation District.



MARKETING THE GREATER SAINT JOHN STORY

THREE-YEAR GOAL 
Positive image of the community and its 
opportunities internally/externally which leads to 
more people attracted to living & investing in the 
region.

YEAR ONE TARGET 
Collaborate with agencies/municipalities to create 
a shared marketing tool box, complete economic 
development marketing plan for Greater Saint John 
& acquire resources to implement the campaign.

KEY ACTIONS

n Conduct research with our partners to 
inform the development of a marketing plan

n Access resources and expertise to develop 
and implement an internal and external 
marketing campaign

n Deliver consistent communications to 
community stakeholders on marketing, 
projects and programming related to areas 
of focus

MUNICIPALITIES
DEVELOP SJ
DISCOVER SJ
ONB
PETL
UPTOWN SJ
LOCAL MEDIA
RESIDENTS

COLLABORATORS



40 King Street, Saint John, NB  E2L 1G3
 (506) 658-2877  n   info@enterprisesj.com



 - Harbour Station - 
Mandate To operate a cost efficient multipurpose facility. 
Primary Functions  Trade Shows, concerts, ice rentals and two major tenants. 
Name of Board 
Members 

Ed Keyes, Gary Sullivan, Gary MacDonald, Pierre Rioux, Andrew Peters, Katie Bacon and 
Ron Hutton. 

# of Staff Approximately 250. 

2019 CoSJ Subsidy $589,298.61 

Projected 2019 
revenue streams 

Concerts, trade shows, Sea Dogs and Riptide Agreements, concessions, parking, ice rentals, 
ticketing and sponsorships. 

2019 continuous 
improvement 

We follow a maintenance life cycle program to keep our equipment running well and costs 
down. (Maintain, Repair, Replace)  We are also working with energy consultants from the 
city on energy management initiatives. 

Annual Budget See attached. 

Response to YTD 
Actuals 

As at the end of March we have a shortfall of approximately $66,000.00.  Event attendance 
is substantially lower than previous years. 

High-Level 2019 
Performance/Service 
Objectives 

 

YTD Performance/ 
Service Targets 

 

Recent 
accomplishments 

• In the process of ratifying long term contracts with the Saint John Sea Dogs and the 
Saint John Riptide. 

•  

Emerging Issues Ongoing maintenance of the building. 
Summary of primary 
take-aways for 
Common Council 

•  
•  

Attachments   
Attendance #’s for all events are down. 
Cancelled a concert that was on sale for March 2019 due to poor ticket sales. 
In the past 4 months of 2019 three other events that were budgeted in 2019 did not materialize 
(Globetrotters, Monster Trucks and Paderno Sale). 
 
 

2019 ABC Written Submission Template 



2019 Operating Budget
          End of March

2018 2019 2019 2018 2019
Actual Actual Budget Budget Budget

Revenue
  Events 1,266,919    349,327      390,236      1,201,308  1,208,408  
  Food & Beverage 1,004,958    393,199      425,987      936,166     1,148,585  
  Advertising 214,000       53,400        53,099        207,880     212,396     
  Monthly Parking 396,357       102,587      88,500        333,900     352,825     
  Other 25,259         6,457          3,600          13,200       14,400       

  Gross Revenue 2,907,493    904,970      961,422      2,692,453  2,936,614  

  F & B Cost of Goods Sold 358,356       135,167      166,031      365,413     449,369     

  Net Revenue 2,549,137    769,803      795,391      2,327,041  2,487,245  

Expenses
  Wages and Benefits 1,783,746    564,541      522,168      1,654,631  1,717,745  
  Food and Beverage 283,333       94,191        94,237        282,195     275,775     
  Utilities 256,567       85,737        82,063        248,925     253,563     
  Maintenance 238,821       79,874        56,112        167,070     183,610     
  Supplies 69,136         11,119        19,819        63,152       68,352       
  Marketing and Promotions 87,655         21,608        30,642        69,650       69,650       
  General 106,752       25,671        20,500        87,900       89,700       
  Credit Card Fees 113,365       21,584        16,305        60,567       70,394       
  Travel 14,925         3,217          2,500          15,400       15,400       
  Telephone 64,282         19,972        16,200        63,600       64,800       
  Finance -              -              -             -             
  Sea Dogs Revenue Sharing 224,133       68,113        93,905        306,186     524,924     
  Insurance 26,460         6,951          6,951          27,804       27,804       

  Total Expenses 3,269,175    1,002,578   961,402      3,047,079  3,361,718  

Investment in the Community (720,038)      (232,775)     (166,011)     (720,038)    (874,473)    



 Saint John Aquatic Center Commission 

Mandate 
 Advance the health, welfare, and well-being of the residents of Greater Saint John, and 

the Province 

 Stimulate interest in our activities 

 Establish, promote, and encourage programs for the health, and welfare and well-
being of persons with disabilities 

 Support & aid in the establishment of other associations formed for any of the objects 
of the Commission 

Primary Functions  The operation of, and programming for, the Canada Games Aquatic Centre 

Name of Board 
Members 

 

Position Representative 

One member appointed by the Council of Quispamsis Shalene Losier, Chair 

Member appointed by the Common Council of Saint John Paula Radwan 

Member appointed by the Common Council of Saint John Leslie Keirstead 

Member appointed by the Common Council of Saint John Vacant 

One member appointed by the Council of Grand Bay - 
Westfield 

Erin Toole 

One member appointed by the Council of Rothesay Lloyd Foote, Treasurer 

Director of Recreation and Parks, City of Saint John Amy McLennan 

  

Mayor of the City of Saint John, ex officio, non-voting 
(Representative) 

David Merrithew 

Commissioner of Finance of the City of Saint John, ex 
officio, non-voting (Representative) 

Cathy Graham 
 

# of Staff 75 Full-time Equivalents as at May 11, 2019 

2019 CoSJ Subsidy $530,000 (The City’s approximate share of the approved subsidy from the GSJRFC) 

Projected 2019 
revenue streams 

Revenues sources include memberships, swimming lessons, beach contracts, massage, 
camps, and the annual grant from the Greater Saint John Regional Facilities Commission. 
Our annual subsidy from municipalities equates to about 32% of our funding, with the 
remaining 68% funded by users. This compares favourably to other recreational assets in 
the region. 

2019 continuous 
improvement 

We have identified that many of our internal financial controls are inadequate. The City 
came to the same conclusion during their recent review of our operations. We have 
already implemented several changes and have committed to further improvements on an 
aggressive time line. 

We are also implementing changes that will improve the efficiency of the scheduling of 
staff with minor impact on operations. 

We have reverted to a former swim lesson schedule that is more popular with our 
participants and is consistent with national guidelines. This not only ensuring compliance 
with our certifier, but is improving retention and positively impacting revenues. 

May 2019 ABC Written Submission 



Annual Budget $2.9 Million. 

Response to YTD 
Actuals 

We are holding the line on expenses, however, although our revenues are increasing (up 
$150,000 year-over-year), they are not sufficient to meet our budgeted projections. As a 
result, we are implementing in-year cost cutting and revenue measures that will result in a 
net contribution of $100,000. 

High-Level 2019 
Performance/Service 
Objectives 

Continue to offer programming and services that serve the needs of our community, our 
members, and to increase our user base. 

Significantly improve internal controls and improve the efficiency of our operations 

Significantly reduce our year-over-year budget deficit in 2019 and beyond. 

YTD Performance/ 
Service Targets 

Revenues are increasing, but not to the extent we anticipated. Expenses are as expected. 

We have improved access to the facility. Providing better service to our users and potential 
users. The increase in access makes us more closely aligned to the hours of operation of 
our competitors, particularly on Sundays and holidays. 

Recent 
accomplishments 

 With funding from the Greater Saint John Community Foundation and in partnership 
with the Boys & Girls Club of Saint John, we will be launching a program to develop 
at-risk youth by offering to train them as lifeguards, thus developing leadership skills, 
work ethic, job skills, and the likelihood of part-time employment. 

 P.R.O. Kids Saint John awarded us their 2018 Outstanding Volunteer award 

 We have secured grants totalling $28,000 toward the replacement of a vertical lift 

 We have implemented a number of financial controls to address inadequacies in the 
way we operate 

 Our lifeguards won the 2019 New Brunswick Pool Lifeguard Championships 

Emerging Issues Energy costs continue to put pressure on our operating budget. The implementation of the 
carbon tax will cost us an estimated $8,500 in the first year, $13,000 in the second year 
and $17,000 in the third year above and beyond our pre-carbon tax costs. 

The Canada Games Aquatic Centre was included in the energy audits that the City had 
conducted on a number of its facilities in the fall of 2018. That audit indicates that for a net 
investment (after the NB Power incentives) of $150,000 we can expect annual energy 
savings of $45,000. A payback that is just over 3 years. As this will have a positive impact 
on our operating costs, we will likely request the funding of these capital improvements 
through the Greater Saint John Regional Facilities Commission. 

The facility’s general changes rooms do not meet current standards for accessibility and 
public expectations. This impacts the ability of some residents to equitable and 
appropriate access to the facility. We are looking at options to secure significant funding 
for renovations from federal programs. We also believe that we should work with the City 
to pursue funding under the community, culture and recreation infrastructure stream of 
the current Canada – New Brunswick Integrated Bilateral Agreement for the Investing in 
Canada Infrastructure Program.  

New Brunswick is scheduled to host the Canada Summer Games in 2029. No matter the 
host city, we should argue that the aquatics events be held here rather than building a 



second 50 meter pool in the province. Our facility will need upgrading to meet current 
standards for national competitions. 

Summary of primary 
take-aways for 
Common Council 

 The financial picture for the Commission is improving with significantly better 
outcome anticipated for 2019 

 Capital expenditures to reduce energy usage will have a quick payback 

 We currently have one vacancy on the Commission. It is a Saint John seat. 

 The Commission requests to be actively involved in the decision making around 
capital spending in the facility 

Attachments  None 

 



 - Name - 
Mandate The Saint John Arts Centre advances the culture and economy of Saint John, by providing 

critical infrastructure for the growth and development of the arts. By incubating and 
developing talent, the Arts Centre strengthens our community by fostering connections 
and collaboration, locally and beyond. 

Primary Functions  1. Art Gallery. The Arts Centre provides five exhibition galleries. There are six exhibition 
sessions per year each lasting seven weeks. 2. Workshops: We provide art-based 
workshops to people of all ages. 3. Rentals: For weddings, concerts or private functions. 
Including rentals of our printmaking and ceramics studios. 4. Performing Arts: Symphony 
NB, Early Music Festival, SJ String Quartet and the Summer Classics Series all hold their 
concerts in our main gallery on a regular basis. 

Name of Board 
Members 

Chair – Christine Gilliland, Vice Chair - vacant, Treasurer - Pat Joas, Secretary - Emily Saab, 
Director - Lisa-Ann Scichilone, Director - David Emerson, Director - John Runcie, Director - 
Leona Laracie 

# of Staff Four Full time: Andrew Kierstead-Executive Director, Kelly Cunningham-Promotions and 
Events Coordinator, Larry Morin-Building Maintenance and Maggie Higgins–Education & 
Outreach Coordinator.  

One part time: Nora Bowes-Business Administrator. 

2019 CoSJ Subsidy Regional Facilities Commission – Operational Grant of $125,000 

Projected 2019 
revenue streams 

Workshops, facility rentals, project grants, sponsorships, donations, memberships and our 
annual fundraiser. 

2019 continuous 
improvement 

Provide feedback on your organization’s ongoing effort to identify efficiencies in your 
operations and cost-savings 

The Arts Centre has recently had a strategic planning session and board governance 
training, both were presented by experienced people outside our organization. There has 
recently been an addition of new board members who have brought new expertise and 
fresh approaches to our organization.  

SJAC continues to find way of being cost-effective while making small improvements. This 
year we have added acoustic tiles to the ceiling in our top floor workshop room to help 
minimize echoing. There are other improvements that will be highlighted in the ABC Fall 
report. 

Annual Budget Provide total annual operating budget incorporating all funding and revenue. 

SJAC budget for 2019 was approved for $236,770 

Response to YTD 
Actuals 

Provide feedback on YTD budget actuals, and any noteworthy issues that should be brought 
to the attention of the City of Saint John 
 
The Saint John Arts Centre provides a year-to-date report to the Regional Facilities 
Commission in June and again in September when we also present our new budget.  The 
budget for 2019 and the operational grant has been approved. 

2019 ABC Written Submission Template 



 
High-Level 2019 
Performance/Service 
Objectives 

The Arts Centre is committed to providing quality exhibitions by both professional and 
emerging artists. We are pleased to be continuing our very popular Summer Classics Series 
(a noontime Classical music concert series over the summer.) We are continuing to work 
with other Arts Centres in the province in order to solve common issues, share ideas, and 
exhibitions. As a Regional Facility, we provide a high standard of services to the 
communities we serve. 

YTD Performance/ 
Service Targets 

The SJAC is poised to meet or exceed our expected targets in all our service areas. This is 
due to the hard work of the staff and volunteer board members, as well as the positive 
reputation we have developed with the public. 

Recent 
accomplishments 

• Partnering with the New Brunswick College of Craft & Design in offering their 
Foundation program at the SJAC in September of 2019. 

• Development of our outreach program that targets youth, newcomers and 
underserved communities. 

Emerging Issues The Carnegie Building was constructed in 1904 and after over 100 years, the sandstone is 
starting to deteriorate. This may become a safety issue for those in Peel Plaza who are 
walking close to the exterior of the building. I have consulted with Samir Yammine and 
members of his Facility Management team about this issue. I realize that the funding for 
the repairs will need to come from the three levels of government and not just from the 
City. I am available to help with any grant applications that are necessary!! 

Summary of primary 
take-aways for 
Common Council 

• The SJ Arts Centre continues to provide excellent value as a Regional Facility to the 
Greater Saint John area. 

• We are connected with our community and continue to introduce new initiatives and 
programs. 

Attachments   
 
 
 
 
 



 
 

 

 

 

Mandate 

The Saint John Board of Police Commissioners is the governance authority for the Saint John 
Police Force.   The role of the Board is to establish a vision and actionable objectives for the 
community, to provide oversight, and to ensure accountability in the application of Police 
resources to accomplish the objectives. 

Primary Functions  

The Saint John Board of Police Commissioners has a responsibility under the Police Act to 
“provide and maintain an adequate police force” and to advise Common Council accordingly, 
so the municipality can budget the necessary money.  In determining what constitutes an 
adequate police force, the Board (in consultation with the Chief of Police) has established 
priorities and objectives. 

 

 

 

Name of Board 
Members 

 

 

 

The Saint John Board of Police Commissioners comprises eight members. Seven members 
are appointed by Common Council.  Two of these may also be members of Common Council.  
The eighth member is appointed by the Minister of Public Safety. 

Appointments 
Saint John Board of Police Commissioners 

 
Mayor Don Darling Appointed by Common Council on July 30, 2018 to the 

end of his term in May 2020. 
Councillor Gary Sullivan Appointed by Common Council on July 30, 2018 to the 

end of his term in May 2020. 
Michael Costello Appointed by Common Council on July 30, 2018 for a 

three year term - July 30, 2018 to July 29, 2021. 
Brian Boudreau Appointed by Common Council on June 12, 2017 for a 

three year term - August 19, 2017 - August 19, 2020. 
Douglas Jones (Secretary) Appointed by Common Council on December 3, 2018 

for a three year term - December 3, 2018 to December 
3, 2021. 

Jeff McAloon (Vice-Chair) Appointed by Common Council on December 11, 2017 
for a three year term – December 11, 2017 to 
December 11, 2020. 

Maike White (Provincial 
Representative) 

Appointed by the Minister of the Department of Justice 
and Public Safety on November 10, 2017 for a three 
year term - November 10, 2017 to November 10, 2020. 

Edward Keyes (Chair) Appointed by Common Council on November 18, 2018 
for a three year term – November 19, 2018 to 
November 19, 2021 

 

# of Staff 147 police / 23 civilians  

2019 CoSJ Subsidy $26,689,293 

Projected 2019 
Revenue Streams 

$480,775 

  

ABC Written Submission – May 15, 2019 
SAINT JOHN BOARD OF POLICE COMMISSIONERS 

 
 
 

 
 



2019 Continuous 
Improvement 

• Automation and integration of SJPF records, data and digital evidence reporting  
review underway  

• Automation and integration of Case Management process review- underway. 
• Strategic Plan 2019-2022 (25) underway 
• Fleet optimization- underway 
• Sworn and Civilian resources – Best-fit analysis -underway 
• On- Line Criminal Record Checks (Community members)-underway 
• Revenue opportunities within police headquarters ( ongoing) 
• New communications plan and civilian information officer -underway 
• Voice-to-Text data entry (efficiencies and accuracy) 
• Evidence Based Policing (E.B.P.) ( trust and legitimacy in policing) police science 

lens /E.B.P. – a shift in thinking, going from process oriented ( output based ) to 
innovative- function orientated ( outcome based)- underway 

2019 Budgeted Net 
Operating Costs 

$25,208,518 

Response to YTD 
Actuals 

The Saint John Police Force is expected to be on Budget for 2019. 

High-Level 2019 

Performance/Service 
Objectives           
(Core Businesses) 

Crime Reduction 
Emergency Response 
Law Enforcement 
Victim Services 
Public Order 

YTD Performance/ 
Service Targets 

Crime Reduction 
Public Satisfaction 
Effectiveness / Efficiency / Economy process metrics – It can’t be just one. 

Recent/Concurrent 
Accomplishments 

• On line Criminal Record Checks 
• Employee Recognition Program 
• Introduction of  Online Mental Health Platform for all Employees 
• 2019 Organizational Chart 

Emerging Issues 
• Collective Agreement Negotiations  
• Downloading of service response – social services responsibilities (e.g.; mental health) 
• N.B. Department of Public Safety-Public Safety Review of Policing in New Brunswick 

Summary of Primary 
Take-Always for 
Common Council 

The Saint John Board of Police Commissioners is focused on providing excellent service to 
our citizens in order to ensure they are safe and feel safe, which will also provide the right 
environment to drive economic growth in our city.   The Board has begun a search process 
for the permanent Chief of Police.   
 

 
 



 
 

SAINT JOHN POLICE COMMISSION 
SKILLS / COMPETENCY MATRIX 

 

 Knowledge, Skills, and Experience 
Please indicate your knowledge, skills, and experience for each category 

Advanced = 3             Intermediate = 2             Beginner = 1             None = 0 

Board Members 
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 Name Appointment Date Term Expiration Date 

Brian Boudreau August 18, 2014 August 19, 2020 3 3 3 2 3 1 2 3 2 3 3 1.5 1 2 2 3 3 2 M 

Michael Costello July 30, 2018 July 29, 2021 3 2 3 1 2 2 1 1 1 0 2 3 0 2 1 2 1 2 M 

Don Darling July 25, 2016 May, 2020 3 3 3 2 2 2 3 2 1 2 3 2 2 2 2 2 2 2 M 

Jeff McAloon December 11, 2017 December 11, 2020 3 3 3 1 2 2 1 3 1 0 3 1 2 2 2 1 2 1 M 

Gary Sullivan July 25, 2016 May, 2020 3 3 3 2 3 2 3 2 2 2 3 1 2 2 2 1 2 2 M 

Maike White November 10, 2017 November 10, 2020 0 2 3 2 2 3 1 2 0 2 1 1 3 1 2 2 3 3 F 

Edward Keyes November 19, 2018 November 19, 2021 3 3 3 2 3 2 3 3 2 3 3 3 2 2 2 3 3 2 M 

Douglas Jones December 3, 2019 December 3, 2021 3 2 3 3 3 2 3 3 2 3 3 2 2 3 2 3 3 2 M 

Total Rating (Goal 10+): 21 21 24 15 20 16 17 19 11 15 21 14 14 16 15 17 19 16  

 



 
 

 

Competency Assessment Matrix – Assessment Guideline 

Use the guideline below to uniformly score the skills, experience and competency of commissionaires.  

Competency Level Description 

0 No formal education, experience or particular competency in the area. 

1 Has a background that allows for a basic understanding of the area. 

Basic understanding of principals and capable of following board discussions in the area. 

2 Competent understanding of the area. 

Education and experience in fields related to the area. 

Capable of contributing to board discussions and analyzing data in the area. 

3 Expert-level understanding of the area. 

Extensive practical experience and up-to-date knowledge of trends and best practices in the area. 

Capable of analyzing and explaining data, leading board discussions, developing long-term strategy and challenging experts in 
the area. 

 
 



 Saint John Energy  (The Power Commission of the City of Saint John) 

Mandate Saint John Energy provides innovative customer-centred energy and utility 
solutions. 

Primary Functions  Saint John Energy is the principal supplier of electrical energy to the Residential, 
General Service and Industrial sectors in the City of Saint John, as well as, a 
provider of Street and Area lighting rentals and various consumer products and 
services. 

Name of Board 
Members 

Bill Edwards (Chairperson), Stephen MacMackin, (Vice Chairperson), 

Commissioners - Ross Galbraith, Shelley Courser, James Shaw, John Mackenzie, 

Derek Pannell.  Board Secretary - Jonathan Taylor.  President and CEO – Ray 

Robinson 

# of Staff 99 fulltime Staff 

2019 CoSJ Subsidy Saint John Energy provides a net benefit to the City of Saint John totaling over $2M 
annually and provides additional rate payer and community support benefits to the 
public in excess of $8M per year. 

Projected 2019 
revenue streams 

 

 

 

See attached 2019; Business Plan Documentation 

2019 continuous 
improvement 

Annual Budget 

Response to YTD 
Actuals 

High-Level 2019 
Performance/Service 
Objectives 

YTD Performance/ 
Service Targets 

Recent 
accomplishments 

• SJE heat pump deployment reached 4,234 at the end of 2018 with 32% being 

outside of Saint John and is expected to grow by an additional 1,200 units by 

the end of 2019. 

• SJE signed agreements to receive $6M in federal funding over the next four 

years for a Smart Grid initiative which is an innovative project that targets cost 

reduction through advanced demand response. 

• The Burchill Wind project saw 23 formal proposals to build a 20-42MW wind 

project in the Lorneville industrial park.  SJE has shortlisted the developers and 

expects to be in a position to sign the power purchase agreement this summer. 

• SJE and city management continue to engage with various levels of government 

with respect to legislative amendments that will support the growth vision  

 

2019 ABC Written Submission Template 



Emerging Issues • In 2019 SJE is forecasting a modest increase in top-line sales of electricity (before a 

non-recurring revenue accrual adjustment in 2018) of $0.7 million or 0.6% 

Summary of primary 
take-aways for 
Common Council 

N/A 

Attachments  Updated skills matrix was provided to nominating committee 
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Introduction 
 

The Management of Saint John Energy presents the Capital, Operating and Cash Budgets for the 

fiscal year 2019.  Saint John Energy is the principal supplier of electrical energy to the residential, 

general  service,  small  industrial and municipal  sectors of  the City of Saint  John offering  rates 

that  are  among  the  lowest  in  our  region.  On  average,  residential  rates  are  10%  lower  and 

commercial  rates  are  3%  lower  than  elsewhere  in  the  province.  Saint  John  Energy  provides 

savings to the City of Saint John of approximately $2 million per year and our customers more 

than $7 million per year benefiting Saint John and our province as a whole. 

 

The projections contained within reflect the known, present financial position of Saint John 

Energy at the date of preparation of this document and incorporates Capital, Revenue and 

Expense and Cash Flow projections for the coming ten years based on the plans and 

requirements set forth by the Management of the Company through the budget and strategic 

planning and review process.  Also included is a list of contingent investment opportunities that 

management have identified as potential opportunities that currently exist in varying degrees 

and are the result of research, analysis and multi‐stakeholder discussions over the last 18 

months.  

 

In  certain  instances,  comparative  numbers  are  given  for  the  year  2018  that  include  a 

combination of actual  (known at  the date of  this document) and projected  figures.   Year‐end 

audited financial statements for the year 2018 will vary from those depicted reflecting the actual 

circumstances resulting from the complete operations for 2018. 
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Strategic Focus and Financial Plan 
 

The long‐term financial stability and sustainability of the Company constitutes one of the four 

strategic themes for Saint John Energy. The ability of the Company to maintain competitive rates 

while providing industry leading service is dependent on achieving and maintaining an 

appropriate financial structure.   

 

Strategic Focus 

 

The following factors have guided management in the plans and priorities discussed or listed in 

the  following pages and are reflected  in the  financial  forecasts shown  for the 2018 Budget, as 

well as the greater 10 year business plan. 

 
Mission Statement:  

“We provide Innovative Customer‐centered Energy and Utility Solutions”      

Vision Statement:    

“To be recognized as an evolving Energy and Utility leader” 

Motto:   

“Excellence in Energy Solutions” 
 
Guiding Principles – Values: 
 
Safety 
In the field or in our office, the Safety of our employees and our community is more 
important than any business interest and is our number one priority. 
 
Results Driven 
We carry out our mission with relentless drive and tenacity and a clear focus on results. 
We care about how we achieve these results. We believe in continuously improving 
what we do and how we do it. We challenge conventional thinking and encourage 
curiosity, creativity and ongoing learning. We always strive for win‐win solutions. We 
embrace change for the opportunities it offers.  
 
Accountability 
We accept personal responsibility to efficiently use company resources, improve our 
effectiveness, and deliver value to our customers and stakeholders. We take ownership 
and personal responsibility for our decisions, commitments and actions. 
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Honesty, Integrity and Respect  
We maintain our credibility by always making sure our actions match our words. Honest 
relationships and trust are essential for long‐term business success.  We deal fairly in all 
of our business relations.  We report all financial, regulatory and business results 
accurately and completely. We respect individuals, and believe that those who are 
treated with respect and are given responsibility respond by giving their best. We strive 
to be fair, compassionate and consistent. We communicate effectively and share 
information.  
 
Customer‐Focused 
Our customers are our reason for being. We treat our customers fairly, with respect and 
empathy. We will set and meet industry‐leading service standards.  
   
Teamwork 
We respect each individual’s unique talents, expertise and perspectives. By leveraging 
these collective strengths through teamwork we will define and implement solutions 
more effectively than we can individually. Our degree of success will mirror our ability to 
work together as a team. 

The Operating and Capital Budgets are resourced to achieve our Vision and will focus on our 4 

overarching strategic priorities: 

1. Financial Stability and Sustainability 

2. Customer Focus 

3. Innovation 

4. Employee Wellbeing 
 

The results of this ten year forecast reflect recapitalization challenges stemming from the 

implementation of the Long Term Integrated System Capital Plan, the growth of new lines of 

business, new initiatives and the resources to meet the normal operations, maintenance and 

administrative requirements of the utility.  
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Plan Financial Outlook 

 

The following Budgeted Statement of Earnings and Budgeted Statement of Cash Flows (see 

pages 15 & 19) depict the projected financial situation of Saint John Energy throughout the ten 

year plan for existing lines of business and include allowances for future plans where specifics 

are not currently known. For presentation purposes, Segmented Budgeted Statement of 

Earnings are also shown for each the core utility and consumer products segments.  

 

Gross Margin ‐ Electrical Operations 

Sales and purchases of electricity are forecasted 

based on actual volume information from the most 

recent 12 month period and efficiency experience 

from the most recent 3 year historical period available 

at the time the plan was prepared. The 2019 Budget is 

expected to see an increase in Electrical Operations 

Gross Margin (before a non‐recurring revenue accrual 

adjustment in 2018) of $0.4 million. Increasing the 

Gross Margin are a 0.95% average rate increase 

implemented in August 2018, and an anticipated 

2.68% increase on October 1, 2019 (2% attributable to a normal inflationary increase and 0.68% 

attributable to anticipated carbon taxation in 2019).  Additional rate increases of 2% have been 

budgeted in each year of the plan and incremental increases of 0.34% in each of the years 2020‐

2022 reflecting the anticipated phase‐in to full carbon taxation levies. Actual changes to 

revenues and purchase rates will depend on wholesale power purchase costs and the specific 

sustainability needs of the Company in future years.  Anticipated reductions in electrical sales 

volume during years two through ten of the plan are a provision for the estimated impact of 

new technologies, demographic changes and energy efficiency initiatives that may have an 

influence on sales and related energy purchases. Also included in the 10 year plan are demand 

savings anticipated to be realized through investments in smart grid demand response 

technology totaling $4.7 million in the years 2020‐2028. 
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Other Income 

Other  Income  is  comprised  of  revenue  derived  from 

water  heater  rentals,  mini  split  heat  pump  rentals, 

street  and  rental  light  rentals,  facilities  rentals, 

customer  connection  and  other  collection  charges, 

pole  attachment  fees  and  third‐party  service  work. 

Other non‐electrical incomes are budgeted to increase 

by  $0.4  million  in  2019.  The  major  factors  for  this 

increase  are  the  anticipated  growth of  the mini  split 

heat pump rental program and the projected 2% rate 

increase on both rental and other revenues, partially offset by an anticipated reduction of third‐

party billable storm assistance activity. Projected in the 10 year plan is continued growth for the 

mini split heat pump rental program and future rate increases of 2% annually. 

 

Operations, Maintenance and Administrative 

Expenses (OM&A)  

OM&A includes labour, equipment,  materials, 

contracted services, depreciation, insurance,  taxes 

and other costs related to operating, managing and 

maintaining the utility and distribution system.  These 

expenses are forecasted to increase by $0.8 million 

over 2018 projected results in 2019. This change is 

primarily driven by a $0.5 million strategic positioning 

growth investment in the City of Saint John and increased cost related to the growth of the mini 

split heat pump rental program. Results beyond 2019 are influenced by inflationary provisions 

for wages, benefits and other expenses estimated to affect costs in the years 2020 through 2028 

(see assumptions table page 18). 

 

Net Cash Earnings 

Net cash earnings are a measure of the Company’s 

earnings adjusted for non‐cash items including 

amortization and non‐cash future employee benefit 

actuarial charges for pension and other post‐

retirement benefits. Net cash earnings for 2019 are 

budgeted at $6.9 million, a decrease of $0.2 million 
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from the projected 2018 result due to the cash 

impacts revenue and expense variances noted above.  

Earning projections for future years are significantly 

impacted by the forecasted growth of the mini split 

heat pump rental program and future rate increases 

while including the provision for reduced electrical 

sales volumes mentioned above. 

 

Cash & Debt Position 

The Budgeted Statement of Cash Flows that projects the cash position of the Company at the 
end of each year shows a projected deficit ending cash balance in 2018 of $5.6 million.  Saint 

John Energy will manage cash flows as diligently as possible to attempt to leverage its current 

$10 million operating line of credit to finance the continued growth of the mini split heat pump 

program and capital investments. A total of $13.1 million of borrowing from core utility 

operations has been projected in the years 2016 to 2021 by the consumer products division, at 

which point the mini split program becomes self‐funded.  Debt servicing costs on the net cash 

used/generated by the mini split rental program are charged internally to the consumer 

products division and credited back to core utility operations. 

 

The ten year plan includes net investments in Property Plant and Equipment of $93.0 million 

($12.5 million for 2019) which includes $25.0 million in mini split heat pump systems ($3.7 

million for 2019).   

 

Sensitivity Analysis 

 

As with any budgeting process, there are estimates used that are based or depend on historical 

trending and time sensitive information.  Actual results may be different or affected by 

unforeseeable circumstances. The following is an analysis of several of the largest items that 

could affect the actual outcomes for the 2019 financial year with their impact on the Budgeted 

Statement of Earnings: 

 

Gross Margin  

 1% variations to sales volume or rates change gross margin by approximately $189,000 

 Other changes in weather patterns are assumed to be nominal, variances would have a 

similar affect to the sales volume sensitivity above 

‐$15,000

‐$10,000

‐$5,000

$0

$5,000

$10,000

2
0
1
8

2
0
1
9

2
0
2
0

2
0
2
1

2
0
2
2

2
0
2
3

2
0
2
4

2
0
2
5

2
0
2
6

2
0
2
7

2
0
2
8

Ending Cash Balance ($000's)



SAINT JOHN ENERGY 2019 BUDGET AND TEN YEAR BUSINESS PLAN 

 

	 Page	9	

 

Operations and Maintenance Expense (including other revenues and expenses) 

 

Management has identified known or specific cost changes and has included assumptions for 

inflationary effects over the period of the plan for both Capital and Expense related costs as 

follows:  

 Planned installations of new mini split heat pump rental units of 1,000 in 2019 and 6,200 

units over the ten year plan. A +/‐10% variance in actual volumes would have an effect 

on net cash earnings of $33k in 2019 and $1.2M for the total of the 10 year plan. 

 Inflation on applicable expenses assumed at 1% per year.  A +/‐1% variance would have 

an $81,000 effect on earnings in the second year of the plan. 

 Employee Remuneration (dependent on actual complement).  Base compensation 

increases are assumed to be 2% in 2019 for staff and unionized employees. Future years 

of the plan include an annual 2% base compensation increase for all employees. A +/‐ 

1% change for all employees’ results in an increase in expense of $94,000 in the first 

year of the plan. 

 

Other Post‐Retirement Benefits Expense (OPEB) & Non‐cash Pension Expense 

 

Other post‐retirement benefit costs are anticipated to increase by 5% annually in the years 

2019‐2028. A 0.5% reduction in the discount rate used in the actuarial valuation of the liability 

would increase the non‐cash expense in the first year of the plan in the amount of $579,000. A 

1% variance in the forecasted cash benefit payments in the first year of the plan would result in 

an incremental cash outlay of approximately $7,800. 

 

Financing Costs 

 

Interest costs on Saint John Energy’s operating line of credit utilized to fund the growth of the 

mini split heat pump rental program has been estimated to carry an interest rate of 3.75% in 

2019 and rising gradually to 4.00% over the 10 year plan. A +/‐1% variance to the interest rate 

assumption would have a $37,000 effect on earnings in the first year of the plan. 

 

Because actual experience will be different than the forecast, Saint John Energy’s operational 

plans need to be flexible and dynamic enough to make adjustments throughout the year in 

order to achieve our commitment to meet or exceed the budgeted results. Management will 

undertake to make adjustments to this plan as necessary to achieve the strategic and financial 
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goals as outlined. Management will inform and/or seek Board approval where a material 

variance from this plan necessitates. 

 

Material Risks and Uncertainties 

 

In the normal course of operations, Saint John Energy’s earnings and capital  investments plans 

can vary due  to changes  in several  factors.  Information on some of  the key  factors  that could 

potentially  impact  actual  results  from  the  forecast presented  in  the 10  year plan  is provided 

below. 

 

Energy  Conservation  &  Technological  Advancements  ‐  While  Saint  John  Energy  is  actively 

seeking new programs and services to encourage  its customers to reduce demand and energy 

consumption, the market, demographics or technology advancements could drive customers to 

reduce consumption faster than the utility can transition. 

 

Alternative Heating Solutions (natural gas and propane)  ‐ The Saint John area currently has a 

significant  percentage  of  electric  space  and  water  heating  customers.  Without  offsetting 

economic or population increases, market share could be affected by the adoption of alternative 

solutions for these requirements. 

 

Electrical  Sales/Purchase  Volume  ‐  Saint  John  Energy,  due  to  its  significant  percentage  of 

electric space heating customers and the mix of demand and energy which forms the basis of its 

wholesale  power  purchase  rates,  can  be  subject  to  short‐term  swings  in weather  especially 

during  seasonal  transition  periods.  This  can  lead  to  fluctuations  in  cost which,  given  certain 

circumstances, may not be fully recovered in revenue from its customers. 

 

Electrical Purchase Costs – By  legislation, only NB Power Corporation may  sell electricity  to a 

consumer or municipal distribution utility within the Province of New Brunswick except where 

the  electricity  supplied was  generated within  the  territorial  limits  of  the municipality  and  in 

compliance with the utilities distributed generation or net metering policies. As such, alternative 

supplies of electricity are  limited within the territorial  limits of Saint  John. The majority of the 

utility’s power purchase costs  (its  largest expense) are subject to the business decisions of NB 

Power Corporation and/or other Provincial authorities and policy setters.      
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Adverse Weather ‐ extreme weather conditions such as ice storms and high winds can affect the 

utility’s ability to maintain system reliability, safety and the security of its supply. In addition to 

customer inconvenience, these unplanned events can significantly add to the operational cost of 

the utility. 

 

Carbon Costs – the  implementation of climate change actions and associated potential cost of 

carbon legislation could materially impact power purchase costs over the 10 year plan. 

 

Changing Business Landscape – The energy industry is undergoing a period of significant change 

highlighted  by  the  dual  challenges  of  legacy  infrastructure  renewal  and  industry  disruption. 

Legacy infrastructure dating from the electrification period of the nineteen sixties and seventies 

is now  at end‐of‐life. Consumer  choice  is  and will be driving  the  industry  from  its  traditional 

position of monopoly seller of electricity to a bi‐directional system where the customer has the 

choice to be buyer and seller. Recognizing these challenges Saint John Energy has moved from 

its traditional business outlook of a  legacy electricity delivery company to one that emphasizes 

the importance of growth for the sustainability of the legacy system and the ability to continue 

to provide our customers with energy related choices and a high level of reliability and customer 

satisfaction. 

 

West Side Water Hardness –  In 2017  the City of Saint  John completed a change  to  the water 

system  on  the  city’s  west  side  which  has  led  to  hard  water  concerns.   This  may  result  in 

premature  failure  of  the  elements  in  our  water  heater  fleet,  approximately  5,700 

tanks.  Measures have been  taken  to  investigate how  the composition of  the water will affect 

the elements and although proactive solutions to address the problem are being developed the 

short to long‐term effects of this change are not known. 
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2019 Capital Expenditures Budget 
 

The following items represent the planned core Capital Budget for 2019. These estimates 
include approximately 25% of the annual unionized labour/benefits payroll costs. For all major 
projects, approximately 10% has been added as contingency to the estimate to allow for 
potentially unidentified costs and/or cost escalation. 
 
Distribution Equipment – Total $3,713,125: 

Overhead Conductors and Equipment  525,000 

Wyatt Court Underground Conductor Upgrade and Civil Work  421,600 

3rd Party Driven Historical Average  325,000 

Underground Services Historical Average  275,000 

Overhead Primary Conductor Relocations   200,000 

Sand Cove Subdivision  177,194 

Bayside Courtney Bay Causeway Feeders  175,000 

TV7 Upgrade Switches   150,000 

Polemount Change Out Program  150,000 

Pole Replacements  150,000 

Vault & Manhole Upgrades  135,000 

Hilyard Street Underground Conductor Upgrade   108,150 

Single Phase Padmount Transformer Upgrades  99,600 

Three Phase Padmount Transformer Upgrades  98,200 

Foundations ‐ Padmount Transformer and Padmount Switched  92,500 

Melanson Subdivision  91,910 

Latimore Lake Conductor Upgrade  89,605 

Padmount Switch Replacement  88,000 

Westmorland Heights  76,352 

Three Phase Meters  71,450 

Meter Test Board  68,000 

Single Phase Meters  64,750 

4 KV Conversion  50,000 

Treadwell Heights Underground Upgrades  49,220 

Rental Lighting   45,000 

Grandview‐12GV3 Feeder Extension  45,000 

Bon Accord Subdivision Underground Upgrades  43,218 

Metal Pole Replacements  40,000 

Ocean Westway Underground Upgrades  30,829 

Metering Tanks  30,000 

Champlain Heights Underground Upgrades  26,048 

Padmount Enclosures  25,000 

Overhead Neutral Upgrades  25,000 
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Distribution Equipment (continued from previous page) 

Submersible Transformer Refurbishment  20,000 

Bi‐Directional Meters  14,500 

Potential Transformers  7,000 

Current Transformers  5,000 

3rd Party Contributions ‐ Distribution System  (375,000) 

 
Mini‐Split Heat Pump Rental Units $3,375,000 
 
Substation Equipment – Total $1,135,000: 

Conservation Voltage Regulation – Bayside Substation  800,000 

Oil Containment System – Somerset Substation  120,000 

Bayside Substation Upgrade  100,000 

Substation Equipment additions unplanned  55,000 

Replace Annunciator with Schweitzer Relays  50,000 

Battery Bank Installs  10,000 

 
System Technology/NRCAN – Total $3,359,140: 

NRCAN Water Heaters  1,075,000 

NRCAN Project Management  1,008,799 

NRCAN Utility Scale Battery  996,000 

NRCAN Smart Control Centre  620,000 

NRCAN Integrated System Manager  600,000 

NRCAN Heat Pumps  407,500 

NRCAN Living Lab  377,000 

NRCAN Generator Interconnections  320,000 

NRCAN Dispatchable Thermal Storage  187,500 

Work Order & Mobile Work Management Upgrades  100,000 

NRCAN Funding Contributions  (2,332,659)

 
Vehicles – Total $456,000: 

6 Replacement Passenger Vehicles  266,000 

Unit 11 – Underground Service Van  190,000 

 
Technology  Hardware Equipment Purchases– Total $207,250: 

 
Water Heater Rental Units ‐ $158,500 
 
Building & Furniture Upgrades ‐ $87,000 
 
Various Small Tools & Equipment ‐ $35,000 
 
Grand Total 2019 Net Capital & Equipment Purchases Budget $12,526,015 
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Ten Year Financial Forecast 
Earnings, Cash and Capital Budgets 
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Consolidated Budgeted Statement of Earnings 2018 – 2028 
(in thousands of dollars) 

 
  2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 
Electrical operations 

Revenue 108,589 109,254 111,587 113,912 116,287 118,019 119,477 120,952 122,446 123,958 125,489 
Revenue accrual adjustment (non-recurring) 1,273 - - - - - - - - - - 
Energy purchased 90,166 90,400 92,020 93,653 95,706 97,133 98,298 99,486 100,689 101,904 103,145 
Gross margin* 19,695 18,854 19,567 20,259 20,580 20,886 21,179 21,466 21,757 22,054 22,344 

  17.9% 17.3% 17.5% 17.8% 17.7% 17.7% 17.7% 17.7% 17.8% 17.8% 17.8% 
Other income 

Water heater rental revenue 3,035 3,095 3,157 3,219 3,282 3,346 3,412 3,479 3,547 3,617 3,688 
Mini-split heat pump rental revenue 2,120 2,693 3,572 4,102 4,719 5,155 5,571 6,037 6,520 7,020 7,536 
Lighting and other rental revenue 1,104 1,112 1,131 1,150 1,170 1,190 1,210 1,230 1,251 1,273 1,295 
Other revenue 1,557 1,330 1,357 1,384 1,412 1,440 1,469 1,498 1,528 1,558 1,590 

Net revenue from operations 27,511 27,084 28,784 30,115 31,163 32,017 32,840 33,711 34,604 35,522 36,453 
  
Distribution operations and maintenance expense 11,510 11,526 11,907 12,333 12,892 13,311 13,748 14,154 14,553 14,949 15,386 
Administration, billing, and collecting expense 10,573 11,320 10,767 10,811 11,148 11,355 11,570 11,615 11,883 12,141 12,379 
Water heater rental expense 1,991 1,668 1,722 1,769 1,814 1,854 1,887 1,924 1,974 2,024 2,073 
Mini-split heat pump rental expense 1,199 1,641 2,120 2,322 2,471 2,549 2,618 2,693 2,769 2,846 2,924 
Lighting rental expense 328 289 291 294 297 299 302 304 307 309 311 
Results before financing costs 1,909 640 1,976 2,585 2,541 2,647 2,716 3,022 3,118 3,253 3,380 
  
Finance income 491 716 817 896 902 880 847 800 739 663 574 
Finance costs  40 47 50 50 50 50 50 50 50 50 50 
Finance costs (mini-split heat pumps) 422 670 817 896 902 880 847 800 739 663 574 
Net earnings 1,939 641 1,926 2,535 2,491 2,597 2,666 2,972 3,068 3,203 3,330 
  
Adjust for non-cash: 
Amortization 4,088 4,551 5,122 5,461 5,760 6,031 6,240 6,263 6,532 6,771 6,981 
Non-cash Accrued Revenue Adjustment (1,270) 
Loss (gain) on disposal of fixed assets 396 168 168 168 168 168 168 168 168 168 168 
Non-cash Pension Charge 1,058 956 956 956 956 956 956 956 956 956 956 
Non-cash OPEB 914 630 662 695 729 766 804 844 886 931 977 
Net cash earnings 7,125 6,946 8,834 9,815 10,105 10,518 10,835 11,203 11,611 12,029 12,412 

*2018 Gross Margin before the non-recurring revenue accrual adjustment is $18,422 
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Segmented Budgeted Statement of Earnings 2018 – 2028 ‐ Core Utility 
(in thousands of dollars) 
 
  2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 
Electrical operations 

Revenue 108,589 109,254 111,587 113,912 116,287 118,019 119,477 120,952 122,446 123,958 125,489 
Revenue accrual adjustment (non-recurring) 1,273 - - - - - - - - - - 
Energy purchased 90,166 90,400 92,020 93,653 95,706 97,133 98,298 99,486 100,689 101,904 103,145 
Gross margin 19,695 18,854 19,567 20,259 20,580 20,886 21,179 21,466 21,757 22,054 22,344 

  17.9% 17.3% 17.5% 17.8% 17.7% 17.7% 17.7% 17.7% 17.8% 17.8% 17.8% 
Other income 

Lighting and other rental revenue 1,104 1,112 1,131 1,150 1,170 1,190 1,210 1,230 1,251 1,273 1,295 
Other revenue 1,557 1,330 1,357 1,384 1,412 1,440 1,469 1,498 1,528 1,558 1,590 

Net revenue from operations 22,356 21,297 22,055 22,794 23,161 23,516 23,857 24,195 24,537 24,886 25,228 
  
Distribution operations and maintenance expense 11,510 11,526 11,907 12,333 12,892 13,311 13,748 14,154 14,553 14,949 15,386 
Administration, billing, and collecting expense 10,573 11,320 10,767 10,811 11,148 11,355 11,570 11,615 11,883 12,141 12,379 
Lighting rental expense 328 289 291 294 297 299 302 304 307 309 311 
Consumer Products Shared Cost Allocation (639) (652) (665) (678) (692) (706) (720) (734) (749) (764) (779) 
Results before financing costs 584 (1,186) (246) 34 (483) (745) (1,043) (1,144) (1,458) (1,749) (2,069) 
  
Finance income 491 716 817 896 902 880 847 800 739 663 574 
Finance costs (core) 40 47 50 50 50 50 50 50 50 50 50 
Net earnings 1,035 (516) 521 880 369 86 (246) (395) (769) (1,136) (1,545) 
  
Adjust for non-cash: 
Amortization 2,710 2,869 3,055 3,241 3,432 3,651 3,834 3,826 4,051 4,247 4,417 
Non-cash Accrued Revenue Adjustment (1,270) 
Loss (gain) on disposal of fixed assets 130 115 115 115 115 115 115 115 115 115 115 
Non-cash Pension Charge 998 901 901 901 901 901 901 901 901 901 901 
Non-cash OPEB 852 568 596 626 658 690 725 761 799 839 881 
Net cash earnings 4,455 3,938 5,189 5,764 5,475 5,443 5,329 5,210 5,098 4,967 4,769 
 
*Included in this statement is an allocation of shared costs (corporate overheads) that are not directly attributable to either segment of $639,000 (2018). This amount is 
allocated from the core utility segment to the consumer product segment. This amount is increased by 2% in each subsequent year of the plan. 
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Segmented Budgeted Statement of Earnings 2018 – 2028 – Consumer Products 
(in thousands of dollars) 
 
  2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 
                        
Income                       

Water heater rental revenue 3,035 3,095 3,157 3,219 3,282 3,346 3,412 3,479 3,547 3,617 3,688 
Mini-split heat pump rental revenue 2,120 2,693 3,572 4,102 4,719 5,155 5,571 6,037 6,520 7,020 7,536 

Net revenue from operations 5,155 5,788 6,729 7,321 8,001 8,501 8,983 9,516 10,067 10,636 11,224 
  
Water heater rental expense 1,991 1,668 1,722 1,769 1,814 1,854 1,887 1,924 1,974 2,024 2,073 
Mini-split heat pump rental expense 1,199 1,641 2,120 2,322 2,471 2,549 2,618 2,693 2,769 2,846 2,924 
Consumer Products Shared Cost Allocation 639 652 665 678 692 706 720 734 749 764 779 
Results before financing costs 1,326 1,826 2,222 2,551 3,025 3,392 3,759 4,166 4,576 5,003 5,448 
  
Finance costs 422 670 817 896 902 880 847 800 739 663 574 
Net earnings 904 1,157 1,405 1,655 2,122 2,512 2,912 3,366 3,837 4,339 4,875 
  
Adjust for non-cash: 
Amortization 1,377 1,682 2,067 2,219 2,329 2,380 2,406 2,437 2,480 2,524 2,565 
Loss (gain) on disposal of fixed assets 266 53 53 53 53 53 53 53 53 53 53 
Non-cash Pension Charge 60 55 55 55 55 55 55 55 55 55 55 
Non-cash OPEB 62 62 65 68 72 75 79 83 87 92 96 
Net cash earnings 2,669 3,009 3,645 4,050 4,630 5,075 5,506 5,994 6,513 7,062 7,643 
 
*Included in this statement is an allocation of shared costs (corporate overheads) that are not directly attributable to either segment of $639,000 (2017). This amount is 
allocated from the core utility segment to the consumer product segment. This amount is increased by 2% in each subsequent year of the plan.
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Significant Assumptions Impacting the Budgeted Statement of Earnings 

 

Assumption 
Year (s) 
Impacted  Comment 

Future Rate Increases on 
Electrical Sales/Purchases 

2019 ‐ 2028  Normal rate increases of 2% in each year of the plan and carbon tax 
related increases of 0.68% in 2019 and 0.34% in each of the years 
2020‐2022. A +/‐ 1% would result in a +/‐ $189k annual change to 
electrical sales gross margin. 

Sales Mix  2019 ‐ 2028  Sales mix by customer class is assumed to remain constant over the 
term of the forecast. 

Base kWh Reduction  2019 ‐ 2027  Sales reductions in the years 2020 thru 2028 estimated to total 
4.95% of the base year kWh sales by 2028. The cumulative effect of 
this reduction on the 10 year plan is a reduction of $1.0 million in 
gross margin. 

Purchase Demand Load Factor  2019 ‐ 2028  Purchase demand load factor used in forecasting power purchase 
costs is based on average monthly demand factors over the 
previous three year period, as this is the only historical time frame 
available under our current co‐incident peak billing structure. A +/‐ 
1% variance to the monthly load factor variance would result in a 
+/‐ $380k annual change to power purchase costs. 

Employee Compensation  2019 ‐ 2028  Assumptions for the 2019 year were based on a known increase of 
2.0% for the collective bargaining unit on April 01st 2019 and 
estimates for both inflationary (2%) and progression (1.5%) 
increases for staff. For future years beyond 2019, an annual 2% 
base compensation increase has been assumed. A 1% +/‐ variance 
to this assumption would result in an annual +/‐ $94k of employee 
compensation costs. 

Employee Benefits  2019 ‐ 2028  Increases for both current and future employee benefits were 
assumed to increase by 5% annually beginning in 2019. A 1% +/‐ 
variance to this assumption would result in a +/‐ $13k annual 
change to employee benefit costs. 

Mini‐split Heat Pump Rentals  2019 ‐ 2028  Planned installations of new mini‐split heat pump rental units of 
1,000 units in 2019 and 6,200 units over the 10‐year plan. A +/‐ 10% 
variance in actual rental volumes would have a +/‐ $33k impact on 
2018 net cash earnings and a +/‐ $1.2M impact over the 10‐year 
plan. 

General Inflation  2020 ‐ 2028   In all cases where a previous assumption did not exist for a 
budgeted item (sales, employee compensation, benefits, etc.) a 1% 
general inflation assumption was used. A +/‐ 1% variance to this 
assumption would result in a +/‐ $81k change to forecasted annual 
net cash earnings. 
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Budgeted Statement of Cash Flow 
(in thousands of dollars) 

Period ended December 31st  2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 

  

 Cash flows from operating activities:  

  

 Net earnings  1,939 641 1,926 2,535 2,491 2,597 2,666 2,972 3,068 3,203 3,330 

  

 Items not involving cash  

 Amortization  4,088 4,551 5,122 5,461 5,760 6,031 6,240 6,263 6,532 6,771 6,981 

 Non-cash Accrued Revenue Adjustment  (1,270) 

 Loss on Disposal of Fixed Assets  396 168 168 168 168 168 168 168 168 168 168 

 Pension expense in excess of company contributions  1,058 956 956 956 956 956 956 956 956 956 956 

 Employee future benefits in excess of benefits paid  914 630 662 695 729 766 804 844 886 931 977 

 Net Cash Earnings  7,125 6,946 8,834 9,815 10,105 10,518 10,835 11,203 11,611 12,029 12,412 

  

 Investing:  

 Purchases of property, plant, and equipment  (6,661) (8,533) (6,024) (4,864) (7,365) (6,255) (5,275) (5,538) (7,474) (5,433) (6,935) 

 Purchases of consumer products  (5,100) (4,368) (3,683) (3,930) (3,205) (2,855) (2,904) (2,954) (3,005) (3,057) (3,110) 

 Customer Capital Contributions  594 375 375 375 375 375 375 375 375 375 375 

 Cash from investing  (11,284) (12,526) (9,332) (8,419) (10,195) (8,735) (7,804) (8,118) (10,104) (8,115) (9,669) 
  
 Net increase (decrease) of cash  (4,042) (5,580) (498) 1,396 (89) 1,783 3,031 3,086 1,507 3,914 2,743 
 Beginning cash balance  (1,604) (5,646) (11,226) (11,724) (10,328) (10,417) (8,634) (5,603) (2,517) (1,010) 2,904 

  

 Ending cash balance  (5,646) (11,226) (11,724) (10,328) (10,417) (8,634) (5,603) (2,517) (1,010) 2,904 5,647 

 



SAINT JOHN ENERGY 2019 BUDGET AND TEN YEAR BUSINESS PLAN 

 

	 Page	20	

 

Capital Expenditures Budget by Year and Class 2016‐2028 
(in thousands of dollars) 

Items Included in Capital Plan & 10 Year Outlook: 
 

Value Stream  Cost or Contribution  Designation  2016  2017  2018  2019  2020  2021  2022  2023  2024  2025  2026  2027  2028 

Core Utility  Cost  Distribution Equipment  3,825  4,221  5,423  4,088  3,430  3,481  4,746  4,193  4,010  4,034  3,993  4,098  2,251 

   Cost  Substation Equipment  1,535  313  224  1,135  316  434  1,298  1,030  215  441  2,225  723  3,937 

   Cost  Technology  587  475  528  207  201  324  171  173  299  333  382  228  216 

   Cost  System Technology  ‐  51  461  100  76  77  412  286  289  292  295  298  ‐ 

   Cost  Vehicles  410  261  551  456  1,118  510  680  515  404  296  515  22  465 

   Cost  Buildings  55  16  30  87  15  15  15  16  16  16  16  16  16 

   Cost  Tools and Equipment  96  48  38  35  76  46  41  42  42  127  48  49  49 

   Contributions  Distribution Equipment  (254)  (696)  (594)  (375)  (375)  (375)  (375)  (375)  (375)  (375)  (375)  (375)  (375) 

Net Core Utility        6,254  4,689  6,661  5,733  4,856  4,511  6,990  5,880  4,900  5,163  7,099  5,058  6,560 

Products and Services  Cost  Water Heaters  471  732  1,100  159  162  808  817  825  833  841  850  858  867 

   Cost  Mini Splits  6,036  4,506  4,000  3,375  2,678  3,122  2,388  2,030  2,071  2,113  2,155  2,199  2,243 

Products and Services         6,507  5,238  5,100  3,534  2,839  3,930  3,205  2,855  2,904  2,954  3,005  3,057  3,110 

NRCAN  Project  Cost     ‐  ‐  ‐  5,592  3,377  139  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 

   Contributions     ‐  ‐  ‐  (2,333)  (1,741)  (162)  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 

NRCAN Project ‐ Net        ‐  ‐  ‐  3,259  1,637  (23)  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 

Total Capital Plan in Budget        12,761  9,927  11,761  12,526  9,332  8,419  10,195  8,735  7,804  8,118  10,104  8,115  9,669 

Contingent Investment Opportunities (not included in base plan):

Value Stream  Cost or Contribution  Designation  2016  2017  2018  2019  2020  2021  2022  2023  2024  2025  2026  2027  2028 

Smart Meter Rollout  Cost  Distribution Equipment  ‐  ‐  ‐  ‐  2,945  2,562  2,484  2,485  ‐  ‐  ‐  ‐  ‐ 

Smart Meter Total        ‐  ‐  ‐  ‐  2,945  2,562  2,484  2,485  ‐  ‐  ‐  ‐  ‐ 

New Uptown Substation  Cost  Substation Equipment  ‐  ‐  ‐  2,852  2,852  2,852  2,852  ‐  ‐  ‐  ‐  ‐  ‐ 

   Contributions     ‐  ‐  ‐  (1,141)  (1,141)  (1,141)  (1,141)  ‐  ‐  ‐  ‐  ‐  ‐ 

New Uptown Substation ‐ Net        ‐  ‐  ‐  1,711  1,711  1,711  1,711  ‐  ‐  ‐  ‐  ‐  ‐ 

Birchill Windfarm 44KV Line  Cost  Distribution Equipment  ‐  ‐  ‐  ‐  1,400  5,600  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 

Birchill Windfarm 44KV Line         ‐  ‐  ‐  ‐  1,400  5,600  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 

Total Contingent Opportunities        ‐  ‐  ‐  1,711  6,056  9,873  4,195  2,485  ‐  ‐  ‐  ‐  ‐ 
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Graphical Representation of Core Plan Earnings and Capital Investments 2019 – 2028 

 

$0

$2,000,000

$4,000,000

$6,000,000

$8,000,000

$10,000,000

$12,000,000

$14,000,000

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028

Distribution Equipment Substation Equipment Tools & Equipment Building Technology/Smart Grid

Vehicles Water Heaters Mini‐splits Net Cash Earnings Net Earnings



SAINT JOHN ENERGY 2019 BUDGET AND TEN YEAR BUSINESS PLAN 

 

	 Page22

	 	

 

Contingent Investment Opportunities 

 

The following items are opportunities that are viewed by management to currently exist in 

varying degrees and are the result of research, analysis and multi‐stakeholder discussions over 

the last 18 months.  As these opportunities are contingent upon various legislative changes and 

3rd‐party funding and/or partnerships, they have not been included in the base 2019 plan or 10 

year outlook.  The following pages provide a summary of some of these projects attributes cash 

flows and key financial metrics along with the level of analysis completed at this point and Saint 

John Energy’s current legislative ability to proceed, and an illustrative view of the consolidated 

impact to our current operations if the following projects were to proceed is provided. 

 

28 MW Burchill Wind Farm – Saint John Energy signs a power purchase agreement with a wind 

developer to purchase all energy from a 28 MW wind farm in Burchill for an estimated period of 

25 years. 

 

Utility Scale (10 MW) Community Solar – Saint John Energy constructs a 10 MW solar farm—

panels rented by its customers receiving benefits under SJE’s Net Metering Policy. 

 

28 MW Wind Farm Opportunity #1– Saint John Energy signs a power purchase agreement with 

a wind developer to purchase all energy from a 28 MW wind farm for an estimated period of 25 

years. 

 

28 MW Wind Farm Opportunity # 2 – Saint John Energy signs a power purchase agreement with 

a wind developer to purchase all energy from a 28 MW wind farm for an estimated period of 25 

years. 

 

Advanced Metering Infrastructure– A numbers of scenarios are being modeled as  it relates to 

the  potential  introduction  of  Advanced Metering  Infrastructure  (AMI)  which  is  expected  to 

require $9 to $11 million of capital investment that is not contained in the current base plan at 

this time. The potential deployment could be financed through a combination of debt financing, 

cost savings, or revenue recovery. 

 

New Uptown  Saint  John  Substation  –  Saint  John  Energy  is  reviewing  options  to  potentially 

commission  a  new  substation  in  the  Uptown  Saint  John  area  that  would  enable  the 
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consolidation  and  decommission  of  its  Crown  Street  and  Union  Street  substations.  Current 

analysis  indicates  this  plan  would  only  be  feasible  at  this  time  with  significant  third‐party 

contributions  from  interested  parties.  While  work  is  on‐going  in  this  regard,  no  firm 

commitments have been made and therefore it has not been included in the current base plan. 

 

Heat Pump Water Heaters / Low Carbon Economy Fund – Saint John Energy has submitted an 

application with the Low Carbon Economy Fund to help subsidize a new energy efficient heat 

pump water heater product offering to its customers.  At this time no feedback has been 

received with regards to the application and a decision is not expected until the spring of 2019.   

 

Vertical Integration of Mini Split Rental Program – Saint John Energy is currently reviewing 

options to become more vertically integrated with its heat pump rental program.  An option 

being assessed at this time is the feasibility and legislative ability of acquiring an existing 

installation and maintenance company and integrating it within the Saint John Energy name.
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Graphical Representation of Core Plan & Potential Contingent Investments Earnings and Capital 2019 – 2028
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SAINT JOHN ENERGY 

THE POWER COMMISSION OF THE CITY OF SAINT JOHN 

is located at 325 Simms Street 

Saint John, N.B. Canada 

E2M 3L6 

 

 

 

 

 

Postal Address: 

Saint John Energy 

325 Simms Street 

Saint John, N.B. Canada 
E2M 3L6 

Voice ‐ 506‐658‐5252   

Toll Free ‐1‐877‐907‐5550 

Fax ‐ 506‐658‐0868 
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  Saint John Parking Commission 

Mandate The Commission exists for the purpose of conducting the necessary activity, 
to maintain the efficient operation of both on-street and off-street parking 
facilities.  
 
These business processes are for the fulfillment of public needs in  
relation to: 

 Parking in general; 
 The establishment of a permanent coordinated system of parking 

facilities;  
 Parking planning, design, location and acquisition; 
 Maintenance, operation, ownership, leasing, in the capacity of lessor 

or lessee, land, buildings and facilities allocated to parking; 
 

Primary Functions  To effectively and efficiently manage On and Off-Street Parking while 
supporting Municipal growth and priorities.  

 

Name of Board 
Members 

Chair - Patricia Ellsworth  
Vice Chair - David Duplisea 
Secretary Treasurer - Tim Peterson  
 
Members: 
Kay Gillis, Michael McGovern, Charles Bryant, Donna Reardon  
 

# of Staff 22 staff - comprised of Saint John Parking Commission staff and contract 
services members.   
 
Note: A change occurred Jan. 1, 2018 as the Saint John Parking 
Commission assumed the operation of Market Square Parking garage.     
5 Staff transferred to the Parking Commission.  2 of these staff have been 
replaced with the Core of Commissionaire’ employees.  By mid summer, 1 
additional member will be converted to the Core of Commissionaires. 

2018 CoSJ Subsidy Saint John Parking Commission does not receive an operating subsidy from 
the City; 
 

Projected 2018 
revenue streams 

There are two (2) revenue streams for the Saint John Parking Commission: 
- On-Street Parking: Net income generated by this business process is 

directly allocated to the City of Saint John. Saint John Parking 
Commission recoups a small fee for services. 
 

- Off-Street Parking inclusive of the Peel Plaza Parking Garage and 
Market Square. 
Note: 100% of this revenue stream is realized by the Saint John 
Parking Commission. MOU is currently being crafted for the Water 

May 2019 – Saint John Parking Commission 



Street Parking Lot, whereby a portion of the Gross revenue will be 
allocated back to the City.   This will be done to reduce some of the 
financial burden related to the demolition of the Coast Guard building. 
 

- Off- Street Parking as it relates to Market Square Parking Garage 
operates in a similar fashion to On-Street Parking, whereby the net 
income generated from the garage is directly allocated to the City of 
Saint John. SJPC recoups a small fee for services. 
 

2019 continuous 
improvement 

For 2019, SJPC has no formal CI projects planned.  Summer 2018, saw the 
introduction of 6 new Pay by Plate machines at St. Joseph’s Hospital. 
Subsequently, the SJPC has integrated 11 additional machines in the 
Uptown core at King Street, King Square and Germain Street, in September 
of 2018. Expanding on this area, the SJPC will be introducing 10 more 
machines, by the end of March 2019. New machines will be located on King 
Street East, Germain Street and Canterbury Street.  Further to this, the 
SJPC will be converting 6 Pay and Display machines in our lots, by the end 
of July 2019. Implementation of these will provide an improved customer 
experience and reduce cost.  
 

Annual Budget On-Street Parking 2019 Annual Budget  
Revenue: $1,837,000, Expenses: $617,565, Net Income: $1,219,435 
 
Off-Street Parking 2019 Annual Budget – Surface Lots 
Revenue:  $2,030,256, Expenses:  $1,984,371 Net Income: $45,885 
 
Off Street Parking 2019 Annual Budget – Market Square 
Revenue: $1,465,000, Expenses: $320,663, Net Income: $1,144,337 
 
Off Street Parking 2019 Annual Budget – Peel Plaza Parking Garage 

Revenue: $595,385, Expenses: $1,119,393 , Net Income ($524,008)* 

*Note: Budget based on forecast as a result of new Private Sector Parking 
Garages being built and customer loss.  
 

Response to YTD 
March Actuals  

On-Street Parking 2019 YTD – March YTD 
Revenue: $338,976, Expenses: $ 127,191 
Actual Net Income: $211,785 
Budgeted Net Income: $277,822 
 
Off-Street Parking 2019 YTD – March YTD - Lots 
Revenue:  $489,360 Expenses:  $ 525,269 
Actual Net Income: $-35,909 
Budgeted Net Income: $55,587 
 
 



Off Street Parking 2019 YTD – March YTD – Market Square 
Revenue: $403,207 Expenses: $58,564 
Actual Net Income: $344,643 
Budgeted Net Income: $286,101 
 
Off Street Parking 2019 YTD – March YTD – Peel Plaza Parking Garage 
Revenue: $154,416 Expenses: $258,753 
Actual Net Income ($-104,337)** 
Budgeted Net Income: ($-130,980) 
 

**Note: As forecast, utilization at PPPG was low for January and February.  
Through negotiations, SJPC has secured 190 new rentals committed from 
March until the end of October 2019. The revenue was not forecast and a 
welcomed event.  Also of note, is the delay of the demolition of the Coast 
Guard building.  This is relevant as we needed to keep spaces available 
(unable to rent) in Market Square and Peel Plaza to accommodate our 
displaced monthly parkers from the Water Street lot 
 
 

High-Level 2019 
Performance/Service 
Objectives 

 Identify strategic land use opportunities as it relates to the overall Growth 
Plan; 

 Align On-Street Parking enforcement with uptown business needs (Ex. 
On-street Overnight Parking); 

 Work toward On and Off street parking availability representation, 
electronically; 

YTD Performance/ 
Service Targets 

 Performance Area Targets will continue to evolve as a result of Phase II 
of the  Transportation Plan and through the Commission’(s) efforts in 
development of a multi-year Strategic Plan; 

Recent 
accomplishments 

 Addition of 10 new Pay by Plate Machines in the uptown core. 
 Purchase of 6 new pay by Plate machines for all lots managed by the 

SJPC 
 Implementation of Paymentus, which allows the public to setup a 

personal account to facilitate the online automated payments for Monthly 
parking; 

 Elimination of “Click to Gov” for payment of parking tickets.  Paymentus 
will now provide the ability for the public to pay their tickets online.    

 Implementation of Hotspot parking at both Peel Plaza Parking Garage 
and Market Square.  

 Website enhancements to permit the ability to broadcast messages by 
Twitter and email simultaneously; 



 New Hotspot signage for all Parking Meters 
 Electronic representation of parking on and off street is now on our 

website;  
 Designated area in Trinity Royal lot for Monthly parkers. 

 
Emerging Issues  Possible closure of both the hourly/daily (100 spaces) and monthly 

portion (179 spaces) of the Water Street lot. This will be the result of the 
construction of the New Brunswick Museum.   

 Potential sale of the Canterbury Parking Garage.  22 hourly spaces and 
25 monthly spaces 

 Potential Sale of the Canterbury/Princess lot.  13 monthly spaces. 
 Sale of Mecklemburg Parking lot.  This will further limit the amount of Off-

street parking during winter snow bans 

Summary of primary 
take-aways for 
Common Council 

 Adopt recommendations of IBI Transportation Plan – Phase II including Saint 
John Parking Strategy (Move SJ) and support Phase III go forward. 

Attachments  None 

  

 

 

 

 



 - Saint John Trade & Convention Centre - 
Mandate To operate a first class Conference Centre comparable to other centres of its size in North America. 

To be an economic driver for the community. 
Primary Functions  The facility functions as a venue in which to host meetings, conventions & special events and as a 

hub for a broad range of events for the local community. 
Name of Board Members Hilton Saint John manages the Centre on behalf of the City of Saint John. Hotel Management report 

to both the ‘Greater Saint John Regional Facilities Commission’ and to the ‘Saint John Trade & 
Convention Centre Oversight Committee’.  Peter Murray is the chair of the Oversight Committee. 

# of Staff Provides employment for up to 90 people during peak events.  
2019 CoSJ Subsidy The Centre operates within a budget approved by the ‘Greater Saint John Regional Facilities 

Commission’ 
Projected 2019 revenue 
streams 

The Centre’s primary revenue streams are : a) meeting room rentals  b) food and beverages sales  c) 
audio visual / power / broadband 

2019 continuous 
improvement 

Planned upgrades for past 12 months within the centre are rolling  out on schedule.  New 
combination ovens with roll in racks have been installed greatly enhancing reliability, efficiency and 
capacity  in the Trade Centre kitchen.  Hardware in the TCC sales and administration office has been 
refreshed to ensure optimal team productivity, reduce maintenance costs and enhance data 
security.   

Annual Budget  All revenue and expense numbers are shared with both the Regional Facilities commission and the 
TCC Oversight Committee at various times throughout the year.  As of April 30 revenues are $36,000 
ahead of budget.  For the full year we are forecasting an improvement  to contribution of 
approximately $17,000.  There have been additional repair and maintenance costs as the facility 
continues to age.  The 2019 budget as approved by both the Oversight Committee and the Regional 
Facilities Commission guides expenditures for the year.    

Response to YTD Actuals As at April 30, revenues are ahead of projection by$ 36,000 due to additional strength in room 
rental (centre hosted series of new unique events in first trimester) and a lift in Audio-Visual 
revenues (new events plus encroachment fees).  Payroll is slightly higher as a result of increased 
volume. Refrigeration and kitchen equipment also higher due to emergency repairs. Laundry above 
budget due to increased guest volume. However, overall expenses are in line YTD and expected to 
remain in line with budget and volumes for balance of the year.   

High-Level 2019 
Performance/Service 
Objectives 

 
Throughout 2019, the team at the Trade and Convention Centre continues to be an ambassador for 
the city, selling the venue, the experience and the lifestyle that is Saint John.  The Saint Awesome 
brand really resonates in the convention market and team Saint John – comprised of Discover Saint 
John, the TCC, the Hilton and the Delta – has very high visibility at national and international events.  
Regularly the team punches above it’s weight as evidenced by wins such as Skate Canada in January 
of this year.  Later this year, the centre will host the Canadian Chambers of Commerce conference.   
 

YTD Performance/ Service 
Targets 

Hilton uses a guest satisfaction surveys to assess Trade Centre guest feedback. Based on first 
trimester results, the centre has seen strong scores for service delivery and satisfaction. Focus will 
continue on these key metrics to ensure best success for the operation.   

Recent accomplishments In 2018 the centre played host to a wide variety of events, such as the  Canada 55 Committee HQ, 
the RAIC National Convention, and the World Cannabis Congress. These events generated tens of 
millions of dollars for the greater Saint John region, and added to the new vibrancy being felt in 
our uptown core.   
 

Emerging Issues • Need to keep product fresh, relevant and competitive with new centres in Halifax and 
Moncton coming online.  Fredericton now has a hotel connected to their facility.  

2019 ABC Written Submission Template 
 



• Need to ensure pedway system is maintained and accessible to guests with varying 
mobility as this is a key competitive advantage for Saint John.   

• Need to ensure escalator and elevator infra structure within Market Square is maintained 
as recent unplanned outages have created considerable challenges to operation and 
accessibility.   

Summary of primary 
take-aways for Common 
Council 

The Trade and Convention is a key economic driver in the city generating millions in ancillary event 
attendee spending annually.  It ensures viability for many business operators within the uptown 
area and beyond, enhancing the vibrancy of the uptown life style and supporting GDP and tax 
revenues.   The visitors the TCC attracts bring new money into our region and are a target market 
for potential new residents and entrepreneurs for our city.    

 
Attachments  Power Point Deck highlighting key events 2019 year to date  

 
*Objective is to have each written submission no longer than three (3) pages in length. 
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• YTD commissions (as of April 30) ahead of budget due to focus on 
maximization of rental and technology spend. In absence of ‘city-wides *’ 
revenues have come primarily from ‘stand alone’ events

• Largest contributors to TCC revenue : 
Fundy Gymnastics Association, Source Atlantic, Little Rays, 5678 Showtime, Cooke 
Aquaculture, CUPE, Canadian Process Equipment, UPC, NBDHA, NBANH, National 
Emergency Nurses, 14th National CHNC, Canadian Clinical Chemists, Responsible 
Distribution, 2nd World Cannabis Congress *, Port Days, PHI AGM, Canadian Ferry 
Association, Canadian Chambers of Commerce *, NEECP, Canadian Made Muscle, Fitness 
NB, Athletics Canada, AANB/Construction Association Summit  

• Largest Community Social Functions :
John McMillan Foundation, Hospice Gala, Childrens Wish Gala, East Coast Boxing, Fusion 
Jazz & Blues, SJ Beerfest, Rocmaura Fundraiser, Loch Lomond Villa Fundraiser, Red 
Cross Humanitarian Gala, Greek Association Dinner, Kidney Foundation Breakfast, Cancer 
Society Daffodil Lunch, Fusion Awards, HSJ Awards
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2019 HIGHLIGHTS
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Saint John Trade and Convention Centre

Comparative Financials

Period ending: 4/30/2019

Actual

04/2019 YTD + 

Forecast BOY

Budget

2019

Variance 

Actual vs.Budget

2019

Trade Centre Revenue

Commission on Food and Beverage Sales,

A/V Equipment and Sundry revenue 294,248 278,000 16,248

Meeting Room revenue 176,948 161,000 15,948

Net Revenue 471,196 439,000 32,196

Payroll & Related Expenses 759,506 746,328 13,178

Other Expenses

Advertising & Promotions 18,970 19,320 -350

Audit/Legal Fees 8,502 8,500 2

Bank Charges 109 120 -11

Cleaning & Maintenance 17,533 17,360 173

Entertainment 1,231 1,800 -570

Equipment Rental 2,400 1,700 700

Garbage Removal 10,354 10,354 0

Laundry 20,357 19,500 857

Licenses 1,550 1,345 205

Miscellaneous 0 0 0

Operating Equipment, Computer

Services & Uniforms 41,546 40,400 1,146

Operating, Office & Paper Supplies 33,798 34,400 -602

Outside Services 8,929 7,704 1,225

Postage & Printing 125 125 0

Telecommunication 11,945 12,000 -55

Trade Association Dues & Fees 20 200 -180

Travel 4,367 5,000 -633

Utilities 4,189 4,200 -11

Total Other Expenses 185,924 184,028 1,896

Operating Deficit -474,234 -491,356 17,122



• Similar to 2018 in terms of Citywide events with busiest periods May, June & 
September

• Largest and most high profile events will be the Nursing Conferences (May), 
The return of Port Days & World Cannabis Conference (both June), Canadian 
Chambers of Commerce AGM & New England Governors/Eastern Premiers 
Conference (both September)

• Other large / high profile events (stand alone at TCC) Q2 onward: NBANH, 
Recreation NB, CUPE, CHNC National, National Emergency Nurses, 
Canadian Society of Clinical Chemists, Responsible Distribution, Canadian 
Ferries Association

• Centre will continue to host variety of non-corporate events to generate 
revenue (e.g..Gymnastics, Cheerleading, Dance, Religious groups, Health & 
Fitness) & host annual community fundraising functions 
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2019 – HOW DOES BALANCE OF YEAR LOOK?
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JANUARY 2019
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JANUARY 2019
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FEBRUARY 2019
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MARCH 2019
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MARCH 2019
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MARCH 2019
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APRIL 2019
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APRIL 2019
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MAY 2019
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 Saint John Transit Commission 

Mandate The Commission exists to provide municipal transit service in alignment with the 
municipal and transportation plan(s).  (PlanSJ & MoveSJ) 
 

Primary Functions  An efficient and safe operation / strategic planning of municipal transit services.  
 

Name of Board 

Members 

Chair - Patricia Ellsworth  
Vice Chair - David Duplisea 
Secretary Treasurer - Tim Peterson  
 
Members: 
Kay Gillis, Michael McGovern, Charles Bryant, Donna Reardon  
 

# of Staff 93 staff comprised of:  
- 54 Full Time / 8 Part Time Drivers; 
- 20 Maintenance staff; 
- 10 Administration/Supervision staff; Plus 1 Part time  

 
2019 CoSJ Subsidy $5,781,924 
Projected 2019 

revenue streams 

$4,571,932 

Annual Budget $10,353,860 
 

Year To Date April  Year To Date Budget 
Cost of Operations: $1,482,644 

City Subsidy: $1,445,481 
 

Deficit: ($37,163) 
 

Year To Date Actual 
Cost of Operations: $1,469,173 

City Subsidy: $1,445,481 
 

Deficit ($23,692) 
 

 

High-Level 2019 

Performance / 

Service Objectives  

- Tactical implementation of service changes identified by IBI 
Transportation strategy (attached); 

- Continued review of Nextbus data collection utilizing Automatic 
Passenger Counters for route rationalization; 

- Development of service standards. Standards will define when to add or 
decrease services. Upon approval and adoption, standards will be posted 
publically; this has been halted and not complete. 

- Develop new website for easier access to transit information, email 
notifications and service updates; 

- Continuing talks with a vendor for a new pay by phone app. 
- Continue to work on employer and post-secondary transit programs to 

increase ridership; 
- A focus on strategic marketing and external communications making 

Transit top of mind; 

May 2019 Transit Commission 



- Public Transit Infrastructure Fund - Phase II requirements are being 
developed.  

YTD Performance/ 

Service Targets 

- Performance Area Targets will continue to evolve as a result of Phase II 
of the  Transportation Plan and through the Commission(s) efforts on a 
multi-year Strategic Plan; 

Recent 

accomplishments 

- Continued focus on part time roster of drivers to reduce overtime 
expenditures while developing a pool of trained candidates to address 
eminent retirements; 

- Ridership as of April is just starting to trend in an upward direction; 
- Ongoing process and knowledge Transfer of taxi ByLaw governance to 

commission. Transition has been stellar;  
- Oct 2018 Took over the administration and enforcement of Vehicle for 

Hire Bylaw M-12, respecting Taxi, Limos and Sightseeing vehicles. 
- Feb 2019 added an additional 2000 service hours, there has been a 

slight increase in ridership year to date on city routes. Hours were added 
in accordance with Ridership survey results and MoveSJ; 

- Acquisition of two 2019 Paratransit buses. Licensed and in service; 
- Heritage Bus Shelter replacement a Charlotte Street; 

Emerging Issues - Unbudgeted carbon tax will have upwards of $100,000 impact to 
expenses. 

- Unbudgeted WorksafeNB rate increase will have upwards of $100,000 

impact to expenses. 
 

- Significant school board ridership continues to decline. There is a 
provincial initiative to move students from City Transit ridership to school 
bus network use;  

- Collective Agreement is set to expire at the end of 2019 and we will be 
going into negotiation by the summer or fall; 

- Chief executive Officer departure May 26, 2019; 

 
Summary of primary 

take-away for 

Common Council 

- Advocacy that our – and all for that matter - Transit systems be 
Carbon Tax exempt; 

Attachments  - None 
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