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Purpose 

 

• Communicate the state of infrastructure repair essential to 
the delivery of public services 

• Allow the comparison of state of infrastructure repair across 
service areas and over-time 

• Outlines the future investments needed to replace existing 
infrastructure (funding requirements) 

• Identify areas for data improvement 

• Improve decision-making related to infrastructure assets 

• Improve transparency and accountability of investments 
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Introduction 
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Changes 2016 - 2018 
 

• Asset hierarchy adjusted (improved asset data resolution). 

• Inventory basis: 
• 2016: Tangible Capital Asset (TCA) registry only  

• 2018: information management systems (GIS, MicroPaver, …) 

• Replacement costs: 
• 2016: CPI escalated acquisition cost 

• 2018: engineering, historical tenders and escalated acquisition costs 

• Estimated useful lives: 
• 2016: equaled amortization period 

• 2018: staff experience, industry references and amortization periods 
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2018 Interpretation 
 

• Infrastructure deficit ≠ condition 

• Results are based on: 
• Default level of service 

• Existing asset inventory (no growth) 

• Uniform quality of construction 

• Investment priority should be based on: 
• Risk 

• Level of Service 

• Lifecycle cost (not deficit) 

• Data quality is still improving 
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Conclusions 
 

Results need to be interpreted cautiously, although 
data confidence is High (not very high) 

• Data completeness is very high/data accuracy is moderate 

• Information system (GIS, MicroPaver, TCA) data inventory 

• Condition and risk assessments updated 

• Replacement values and estimated useful lives updated 

1. Current asset inventory of $2.7 B with a  
$435 M infrastructure deficit and $579 M of replacement  
costs in the next 10 years 

2. The City is underfunding its infrastructure assets (43% funding ratio) 

3. $97.3 M of assets in the “Extreme” risk category 

4. The City’s infrastructure scores a B- and is in a “Good to Fair” condition 

5. Infrastructure requires attention – it is approaching the “cliff” and requires 
corrective action 

Tipping point ahead Tipping point ahead 
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2016 - 2018 Comparison 
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Interpretation 
 

• Saint John infrastructure condition not atypical nor 
sustainable. 

• 2016 & 2018 reports set baseline for future comparisons. 

• Picture is clearer but not yet complete. 

• Heed the results and improve/maintain data quality. 

• Improve: 
• Workflow (Strategy 1, Stream 2) 

• Data management & software (Strategy 2&3, Stream 3) 

• Define performance metrics (Strategy 5, Stream 4)  

 

• Kudos to staff for progress to-date. 
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Road Surfaces 
• Pavement Condition Index (PCI) ratings 
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Road Bases 
• Age as a proxy 
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Road Base EUL = 80 years… 
 
Not in deficit… but likely in Poor condition. 
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Storm and Sewer Lines 
• Age as a proxy 
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Sidewalks 
• Age as a proxy 
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Water Lines 
• Age as a proxy 
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