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Fundy Quay
The Fundy Quay project will 
leverage the intrinsic value of 

Saint John’s crown-jewel 
waterfront parcel, developing 

it into a magnetic mix of 
retail, residential, commercial 

and public spaces – and a 
vibrant catalyst for future 

growth.



Progress Update
• Seawall Construction Underway
• Public Engagement Phase 1 Complete
• Site Works Concept Design Complete
• Public Space Concept Design well Underway
• Private Development in Pre-Application Phase
• Timeline Extension Confirmed for Federal Funding



Fundy Quay Site History



Coast Guard 
Base

Historic harbour slips infilled to 
create a site for Coast Guard 

Operations in the 1950’s.



First Proposal
• City began negotiations with Federal Gov’t on 

acquiring the Property
• Call for Proposals 2005
• Hardman Group Selected
• Engineering Due Dilligence
• Project Fell Through in 2011



Second Proposal
• Call for Proposals in 2012
• No Response
• Cushman Wakefield Retained to Identify a 

Developer
• Halifax Developer Engaged
• Negotiations Cease in 2017



New Brunswick 
Museum

• Province Identifies Site in late 2017
• 70,000 ft2 sold to the Province in 2018
• Province completes engagement & schematic 

design
• Project cancelled for budgetary reasons late 

2018



Fundy Quay Project 
2019 - Present



Developer Selection
• Expression of Interest Released in April of 2019
• 2 Proposals Received from Capable Developers
• Proposal Review Committee Established with 

DevelopSJ Staff, City Staff, DevelopSJ Board 
Members, & Community Members

• Elias Management Group Selected as the Successful 
Proponent 

• Key determining Factors Included:
• Phased Construction & Business Model
• Greater Density of Development Proposed
• No Requirement for Government Leased Space



Agreement with Fundy Quay Developments Inc.

Option Agreement Ground Lease

• 2020-2022

• D ev e l op er  h a s  c er ta i n t y  &  

t i m e t o  co n d u c t  d ue  

d i l i g en ce  &  p l an n i ng

• C i ty  u n d ert a kes  c o n s t ru c t i on  

o f  p u b l i c  i n f ra s t ru c tu re

• D ev e l op er  p ay s  $ 2 5 0 , 0 0 0  

n o n- re fu nd ab l e  d ep o s i t

• D ev e l op er  m u s t  m eet  d e f i n ed  

d u e  d i l i gen c e  req u i rem en t s

• Begins 2022 (if sufficient infrastructure 

work is completed)

• 2 5  y ea r  g ro u n d  l ea se ,  

o b l i ga t i o n  t o  p u rc ha se  ( b u t  

o p t i o ns  p ro v i d ed  ev er y  y ea r )

• Fi na n c i n g  Ch a rg e  o f  3 . 4 2 %

• I n c en t i v es  b u i l t  i n to  p r i c i n g  

b a s ed  o n  ta x  b ase  gen erat ed

• M ai nt en a nc e  Co n t r i b ut i o ns

• Rob u s t  r i sk  p ro tec t i o n s  f o r  

t h e  C i ty
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Lease Payment Structure

Base Payment Maintenance Contribution Forgivable Portion

• Base Payment: $175,000/year

• Maintenance Contribution:
$25,000/year begins in year 6

• Forgivable Payment: $75,000/year, 
forgiven as development reaches 
minimum investment target of 
$100,000,000 in buildings

Lease Payment Structure

Agreement with Fundy Quay Developments Inc.



Agreement with Fundy Quay Developments Inc.

Land Value & Incentives



Agreement with Fundy Quay Developments Inc.

The Business Case

• Land sale valuation $6,500,000

• Lease payment of $250,000 per year

• $25,000 annual maintenance contribution (Begins 

in Year 6)

• Annual property tax $2M - $3M at full build-out



Developer Diligence 
Requirements

$250,000 Option Fee

Purchased the Provincial Property

Assembled Project Team

Concept Plan & Public Engagement

Business & Project Plans Demonstrating Viability & 
Phasing



Project  Infrastructure Funding

Fundy Quay Infrastructure Construction
(Funded by 3 levels of Government)

Soil Remediation $4,121,000

Infill $2,500,000

Harbour Passage Phase 1, 
Loyalist Plaza, and Pedway

$9,995,000

Harbour Passage Extension, 
Phase 2

$2,675,000

Seawall Repair $8,175,000

Total $27,466,000



Project  Infrastructure Funding
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Project  Infrastructure Funding

$4,152,250
Transformed the  
waterfront 
(Reconstructed Loyalist Plaza, 
expanded Harbour Passage, 
public access to the waterfront, 
development-ready Fundy Quay site)
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Preliminary Construction Schedule
(timeline is still conceptual and subject to change as design, engineering & costing work progresses)



Summer 2021

Construction of Seawall Phase 1 (Repair & Raised Wall)

Site Works Design (Tender Late Summer)

Loyalist Plaza Design (Demolition & Salvage Tender Anticipated Late 

Summer)



Fall 2021

Construction of Seawall Phase 2 Begins (Repair Concrete, 

Replace SSP & Raised Wall)

Site Works Construction Phase 1 Begins (enough to be 

completed by year end to accommodate developers first building in 2022)

Loyalist Plaza Demolition, Material Salvage & Site 
Grading Begins (Tender for Plaza Construction Released in the Winter) 



Winter - Summer 
2022

Construction of Seawall Phase 2 Continues until Fall 
(Repair Concrete, Replace SSP & Raised Wall)

First Portion of the Site Turned Over to the 
Developer for Building Construction

Site Works Construction Phase 1 Completion of Any 
Remaining Work

Loyalist Plaza Construction Begins

Offsite Pedway Construction Begins



Fall 2022

Construction of Seawall Phase 2 Complete

Full Site Works Phase 1 Area Complete & Turned 
Over to the Developer for Construction

Site Works Construction Phase 2 Begins

Loyalist Plaza Construction Completion



Spring - Fall 2023

Construction of Loyalist Plaza Complete

Full Site Works Phase 2 Area Complete & Turned 
Over to the Developer for Construction

Construction of Harbour Passage Extension

Installation of Pedway Connection at Market Square 
(preliminary and subject to change)



Important Project Considerations

• Infrastructure Canada Timelines: Prev i o u s l y  i d en t i f i ed  a s  a  p ro j ec t  r i s k ,  h o w ev e r  a  2 - y ear  

f u n d i n g  ex t en s i on  h a s  b een  rec e i v ed . 

• Boardwalk Business Impacts: Com m u n i c a t i o n  w i t h  b o a rd w a l k  b u s i n ess  l ea d er sh i p  o n  a  w eek l y  

b a s i s .  Bu s i n esse s  h ea v i l y  en ga ged  i n  t h e  d es i g n  p ro ce ss .  Te nd ers  an d  c on s t r uc t i o n  p ha s i ng  

t o  b e  d ra f t ed  i n  a  m an n er  t o  fo c u s  c o n s t ru c t i on  i n  p at i o s  t o  s h o u l d e r  s eas on s .  

• Active Transportation: H arb ou r  p a ss a ge  to  b e  d es i gn ed  t o  ac t  as  a  m u l t i - u s e  t ra i l ,  i n c l u d i n g 

m o d es  o f  t ra n sp o rt at i o n  s u c h  as  c y c l i n g ,  s kat eb o ard i n g , an d  e t c .  

• Diversity & Inclusion: E n ga gem en t  w i th  f i r s t  n a t i on s  c o mm u n i t i es  u n d er w a y.  E x p l o r i ng  

o p p o rt u n i t i es  t o  i n c or p o rat e  ed u c at i o n a l  a nd / or  reco g ni t i on  i n to  t h e  p u b l i c  sp ac e .  Resea rc h  

b e i n g  u n d ert aken  to  h e l p  t e l l  th e  d i v er se  s to ry  o f  Sa i n t  J oh n ,  i n c l u d i n g t he  l o y a l i s t  l a n d i n g .



QUESTIONS? 


