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Small City, 
Big Heart.



xGreen Zone Locations 



xNeighbourly Homes:
Green Zone Pilot



Community Supports 
Outreach Team 

• Fresh Start holds the service agreement with Social Development
• Encampment Check ins, gathering information from those living rough, 

diversion from homelessness
• Encampment clean up and relocation coordination

• Request For Proposals was issued, currently in the evaluation phase

Red Zones
• Staff will be returning to Council with a Framework to Enable Red Zones 

(specific locations where encampments are not permitted) to align with 
implementation of the expanded outreach team



Upcoming:
• August - Neighbourly Homes welcomes participants to the Egbert 

Street Green Zone site

• August - Expanded outreach team service agreement 

• Late Summer / Early Fall – Red Zone Framework 

• September - Thorne Avenue Green Zone site prep begins

• December – Neighbourly Homes welcomes participants to the 
Thorne Avenue Green Zone site

• Ongoing – Neighbourly Relations 



Small City, 
Big Heart.


