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Tougher Winter
• 6 recorded storms, 14 more days of snow, 61 days of -10c

• 3rd most severe storm in past 4 years 
• on Christmas eve/day

• Narrowing streets and sidewalks

• Parking compliance issues

• Ice pellets, rain, freezing temps

• 50-60% of sidewalk plows operating

• Lowering salt stock levels



Parking Impacting Plowing

Illegal parking on one side of 

Germain Street

City street plow attempting to 

operate between parked vehicles





Parking Impacting Plowing

Vehicles parked on sidewalks impacting clearing efforts



Service Levels Impacted



Options to Improve

• Options within control of city staff

• Options requiring support of Common Council 



Individual Parking Bans



“Winging” Sidewalks

Plowing sidewalk with smaller 

sidewalk plow

Plowing sidewalk first with street 

plow wing



Other Improvements
• Replacing sidewalk plows

• Spare sidewalk plows

• Coordination

• Pre-season focus

• Salt supply contingency

• Salt use reduction

• Increased parking fines / authority



Recommendations

• Investigate adjusting service 

standards?

• Investigate resource / budget 

increases?
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