
Winter Management Plan(WMP)

Pre-Season Update - 2024-2025

Presentation to Common Council

November 25, 2024

Small City, 
Big Heart.



WINTER 
2023/24 

Cl imate change – R a n g e  o f  a d v e r s e  w e a t h e r

• F e w e r  R e c o r d ab l e  s e v e r e  s t o r m s

• I n c r e as e d  m o d e r a t e  p r e c i p i t a t i o n  e v e n t s

• H e a v i e r  r a i n f a l l  e v e n t s  F e b r u a r y - M ar c h

• I n c r e as e d  f r e q u e n c y  o f  s a l t i ng / s and i ng / f l o o d  c o n t r o l

R e f e r  t o  
w w w . s a i n t j o h n . c a / w i n t e r

http://www.saintjohn.ca/winter
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Operat ional  F lex ibi l i t y

P r e p a r e :  

R e s o ur c e  d e p l o y me nt  r e a d i n e s s ,  T r a i n i n g

M o n i t o r :  

W e a t h e r  s t a t i o ns ,  

S e r v i c e  t e a m s  (  P W & T +  C u s t o me r  s e r v i c e ) ,  P u b l i c

R e s p o n s e :

C o m b i nat i o n  o f  S n o w / I c e  C o n t r o l  +  F l o o d  m i t i g a t i o n

R e f e r  t o  
w w w . s a i n t j o h n . c a / w i n t e r

http://www.saintjohn.ca/winter
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 P r e d i c t i ve  F o r e c a s t i ng :

• I m p r o v e d  f o r e c a s t  d e c i s i o n s

• B e t t e r  d e p l o y m e n t  o f  r e s o u r c e s

• C o s t  m a n a g e m e n t  – S a n d  / S a l t / B r i n e

 R e t a i n i n g  4  O l d  P l o w  T r u c k s

• F l e x i b i l i t y  o f  e q u i p m e n t  i n  r e a l  t i m e  d u r i n g  a  s t o r m  e v e n t

 S i d e w a l k  S n o w / I c e  c o n t r o l

• 3 3 8 m  o f  n e w  s i d e w a l k  o n  B o a r s  H e a d  R o a d

• W i n g - a b l e  s i d e w a l k s :   1 1  K M  t o  1 5  K M

• M o r e  e f f i c i e n t  a n d  c l e a r s  s n o w  f r o m  c r o s s w a l k s  a n d  b u s  s t o p s  

• C e n t e n n i a l  s c h o o l :  B e t w e e n  V i s a r t  S t . &  t h e  s c h o o lS e r v i c e  I m p r o v e me n t s
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 A n t i - I c i ng  P r o g r a m 

• R e d u c e s  s a l t  a p p l i e d  t o  r o a d s .

• 2 0 % - 3 0 %  o f  d r y  s a l t  b o u n c e  a n d  s c a t t e r  o f f  t h e  r o a d

 A s p h a l t  R e c y c l i ng  E q u i p me n t  a n d  R o a d way  M a i n t e nan c e

• 3  H o t  a s p h a l t  r e - c y c l e r s - P o t h o l e s  &  s m a l l e r  w a t e r  c u t s

• C o s t  <  c o l d  a s p h a l t  m i x ( t e m p o r a r y  s o l u t i o n )

 N e w  V e h i c l e  F i e l d  C o m m uni c at i o n  D e v i c e s

• P a s s i n g  t i m e - c r i t i c a l  i n f o r m a t i o n  a t  t h e  p u s h  o f  a  b u t t o n
S e r v i c e  I m p r o v e me n t s
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 C r a n e  Mo u n t a i n  S n o w  &  I c e  C o n t r o l

• 3  a d d i t i o n a l  l a n e  K M S  r e a s s i g n e d  t o  t h e  C i t y

 P a r k s  a c c e s s i b i l i t y   - D e s i g na t e d  s t a f f :  s n o w a n d  i c e  c o n t r o l  

• I h t o l i - m a q a h a m o k - T h e  G a t h e r i n g  S p a c e

• N e w  I c e  S u r f a c e

• H a r b o u r P a s s a g e  t o  T i n  C a n  B e a c h

• N e w  F u n d y  Q u a y  s e c t i o n  o n  t h e  S a i n t  J o h n  W a t e r f r o n t

S e r v i c e  I m p r o v e me n t s
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 A l i g n me n t :  C o m m u ni t y  E x p e c t a t i o n s  a n d  A p p r o v e d  R e s o u r c e s

• # ,  t y p e ,  a n d  f r e q u e n c y  o f  s t o r m s  i m p a c t  s e r v i c e  d e l i v e r y

• S e r v i c e  b a s e d  b u d g e t s  t h a t  b r i d g e  c o m m u n i t y  e x p e c t a t i o n s  a n d  

w e a t h e r  p a t t e r n s  a r e  e s s e n t i a l

 R e s o u r c e  r e - a l i g n me nt

• T e a m  m e m b e r s

• 4 0  h r s .  : D a y  s h i f t -

• a b i l i t y  t o  o p e r a t e  a l l  e q u i p m e n t  ( a l b e i t  a b s e n c e s )

• 4 0  h r s .  :  N i g h t  s h i f t -

• N o t  a l l  p l o w i n g  e q u i p m e n t  r e s o u r c e d

• P r o p o s e d  2 0 2 5  b u d g e t  e n h a n c e m e n t  o f  o n e  a d d e d  t e a m  m e m b e r

• B a l a n c e  8 8  h r .  :  C a l l - i n s —

• S a f e t y  l i m i t a t i o n s  t o  o p e r a t e  e q u i p m e n t

C h a l l e n g e s  &  O p p o r t u n i t i e s
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 E q u i p me nt

• 3 3  s t r e e t  p l o w  r o u t e s  - 1 1  s i d e w a l k  p l o w  r o u t e s   

• 2 7  s t r e e t  p l o w  r o u t e s  - 2 7  l a r g e r  p i e c e s  o f  e q u i p m e n t   

• 4  e n d - o f - c y c l e  v e h i c l e s  ( u s e d  f o r  r e d u n d a n c i e s )

• 6  s t r e e t  r o u t e s  a r e  p l o w e d  w i t h  1 - t o n  v e h i c l e s  f o r  n a r r o w e r  s t r e e t s  

• 1 1  s i d e w a l k  p l o w  r o u t e s  - 1 1  s m a l l e r  s i d e w a l k  p l o w s

 A n c i l l a r y  S e r v i c e s - Wi n t e r  S e a s o n

• N i g h t  S h i f t :  S o u t h - C e n t r a l  P e n i n s u l a - r e s i d e n t i a l  r e f u s e  a n d  c o m p o s t

• P o l e  b a s k e t s  t r a s h  

• 1 4 0 +  h i g h  p r i o r i t y  c a t c h  b a s i n s  a n d  c u l v e r t s :  I n s p e c t i n g / c l e a r i n g

• P o t h o l e  p a t c h i n g

• S a l t i n g  a n d  s a n d i n g  

• E q u i p m e n t  m a i n t e n a n c e - c u t t i n g  e d g e s ,  p l o w s ,  s a l t / b r i n e  
C h a l l e n g e s  &  O p p o r t u n i t i e s
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 P r e p a r a t i o n  a n d  T r a i n i ng

• W i n t e r  S h i f t  C h a n g e  2  w e e k s  e a r l i e r

• 2 0 %  P W & T  t e a m  m e m b e r s  <  3  y e a r s  w i t h  t h e  C i t y

• I n - h o u s e :  O n  t h e  J o b  T r a i n i n g

• N B C C  c o l l a b o r a t i o n :  H e a v y  e q u i p m e n t  s i m u l a t o r  t r a i n i n g

 S u p p l y  C h a i n  D i s r u p t i o ns

• P a r t s

• N a v i g a t i n g  e x t e n d e d  v e h i c l e  o r d e r  l e a d  t i m e s

 C l i m a t e  C h a n g e  

• S n o w /  F r e e z i n g  R a i n /  R a i n

C h a l l e n g e s  &  O p p o r t u n i t i e s
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 B y - L aw  L G - 2 2

• R e d u c e  p l a c i n g  s n o w  o n t o  s i d e w a l k s  a n d  s t r e e t s

• I n h i b i t s  t h e  C i t y  f r o m  m e e t i n g  W M P  s e r v i c e  o b j e c t i v e s

• E n f o r c e m e n t  r e s o u r c e s :  D r a f t  2 0 2 5  G e n e r a l  F u n d  O p e r a t i n g  b u d g e t  

 P a r k i n g  R e s t r i c t i o ns  o n  n a r r o w  s t r e e t s – P l o wi ng  e f f i c i e n c y

• A f f e c t s  W M P  s e r v i c e  s t a n d a r d  d e l i v e r y

• I l l e g a l  – d u r i n g  a n d  a f t e r  s t o r m s  

 F o r e s t  H i l l s  t r a i l s :  S e r v i c e  i s s u e s

• C u r r e n t  s t a t e  :  d e t e r i o r a t e d

• M o u n t a i n  R d .  a n d  G l e n g a r r y  D r .  

• M o u n t a i n  R d  a n d  A l p i n e  S t .  

• S e r v i c e  w i l l  c o n t i n u e  u n t i l  i t  i s  s a f e

• F u t u r e  s t a t e :  T r a i l  r e h a b i l i t a t i o n - r e s o u r c e  b a s e d
C h a l l e n g e s  &  O p p o r t u n i t i e s
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S t a y  i n f o r m e d  @  w w w . s a i n t j o h n . c a / w i n t e r

• P a r k i n g  B a n s

• A l t e r n a t i v e  l o c a t i o n s  f o r  p a r k i n g  d u r i n g  a  P a r k i n g  B a n - S o u t h  C e n t r a l  P e n i n s u l a

• C u s t o m e r  S e r v i c e ( C S C )  C e n t r e :  P u b l i c  i n t e r a c t i o n  

• P a r k i n g  S n o w  b a n  

• P h o n e  L i n e :  5 0 6 - 6 5 8 - 4 0 4 0

• O n - s t r e e t  p a r k i n g  m i n i m i z e s  C i t y ’ s  a b i l i t y  t o  p r o v i d e  s n o w  c o n t r o l  s e r v i c e s

• P a t i e n c e  d u r i n g  s e v e r e  s t o r m s / f l o o d i n g

• C i t y  s t a f f ’ s  i n a b i l i t y  t o  d i v e r t  r e s o u r c e s ,  w i t h o u t  c o m p r o m i s i n g  s e r v i c e  o b j e c t i v e s

• P r o p e r t y  a d j a c e n t  c a t c h  b a s i n s  o r  f i r e  k e p t  c l e a r  o f  s n o w  a n d  o t h e r  d e b r i s

• P u s h i n g  s n o w  o n t o  C i t y  s t r e e t s  a n d  s i d e w a l k s - B y - l a w  v i o l a t i o n +  F i n e s

• U s e  w e a t h e r  a p p r o p r i a t e  p e r s o n a l  p r o t e c t i v e  g e a r / f o o t w e a r

• U s e  W i n t e r  t i r e s

• D r i v e  c a r e f u l l y  e s p e c i a l l y  d u r i n g  a  d e t r i m e n t a l  w i n t e r  e v e n t

• P l a n  y o u r  t r a v e l  o r  r e - e v a l u a t e  d u r i n g  s t o r m s / f l o o d s

C o m m u ni t y  c o o p e r a t i o n



Details
R e f e r  t o  
w w w . s a i n t j o h n . c a / w i n t e r

http://www.saintjohn.ca/winter


Details

Street Plowing Performance Objectives.

R e f e r  t o  
w w w . s a i n t j o h n . c a / w i n t e r

T I M E L I N E S

D U R I N G  A  S T O R M

P A S S A B L E  

A F T E R  T H E  S T O R M

P U S H B A C K  

http://www.saintjohn.ca/winter


Details

Sidewalk Plowing Performance Objectives.

R e f e r  t o  
w w w . s a i n t j o h n . c a / w i n t e r

http://www.saintjohn.ca/winter


Winter Management Plan 2024-2025

Recommendation: Receive and file report

Small City, 
Big Heart.


