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Growth Committee Meeting 
Open Session 
July 16, 2019 

 

 
MINUTES - OPEN SESSION GROWTH COMMITTEE MEETING  

JULY 16, 2019 AT 10:00 A.M. 
8TH FLOOR COMMON COUNCIL CHAMBER (Ludlow Room), CITY HALL 

 

 
 Present:  Mayor D. Darling 
                           Deputy Mayor McAlary 
  Councillor J. MacKenzie 
                           Councilor B. Armstrong 
    
Absent:             Councillor R. Strowbridge 
                           Councillor D. Hickey                    
Also  
Present:           City Manager J. Collin 
                          Commissioner Growth and Community Development J. Hamilton 
                           Deputy Commissioner Building and Inspection Services A. Poffenroth 
                          Deputy Commissioner Growth and Community Development P. Ouellette 
   Population Growth Manager D. Dobbelsteyn 
                          Technical Service Engineer C. McKiel 
                          Administrative Assistant K. Tibbits 
 

 
1.  Meeting Called To Order 
 
Mayor Darling called the Growth Committee open session meeting to order. 
 
1.1 Approval of Minutes – May 14, 2019 
 
Moved by Deputy Mayor McAlary, seconded by Councillor Armstrong: 
RESOLVED that the minutes of May 14, 2019 be approved. 
 
MOTION CARRIED. 
 
1.2 Growing in Saint John Presentation – James Crosby, Crosby Molasses Co. Ltd. 
 
The Growing in Saint John series shares success stories in the City and provides an opportunity 
to profile local businesses, leaders, newcomers, investors, and entrepreneurs.  Mr. Ouellette 
introduced Mr. Crosby, president of Crosby Molasses Co. Ltd. 
 
Mr. Crosby described the history of Crosby Molasses, a small food manufacturer located in 
Saint John and competing in a global marketplace.  In 2013, Crosby Molasses invested 
approximately $9M in plant and equipment upgrades and were successful in attracting a large 
global food manufacturer.  Human resources grew from 53 full-time employees to 110.  The 
company is in the process of growing the business into the cannabis space through smokeless 
forms of cannabis and have purchased land in the industrial park for this purpose.  Plans for a 
facility are close to being finalized.  Final licensing by Health Canada cannot occur until the 
building is complete.   
 
Mr. Crosby invited members of Council for a tour of the facility.   
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Growth Committee Meeting 
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July 16, 2019 

 

Moved by Councillor MacKenzie, seconded by Deputy Mayor McAlary: 
RESOLVED that the presentation from Mr. Crosby, Crosby Molasses Co. Ltd. be received for 
information. 
 
MOTION CARRIED. 
 
1.4 Growth Reserve Fund Request – Community Standards Program 
 
Ms. Hamilton commented on the request to allocate $30K from the Growth Reserve Fund to 
support and accelerate the Community Standards Program for the remainder of 2019.  This 
program is tied to the City’s growth effort and addresses unsightly premises and zoning 
infractions.  The program has been very successful with over 95 cases resolved to date.   
Additional resources will leverage an additional 40 cases throughout the remainder of 2019.   
 
Moved by Deputy Mayor McAlary, seconded by Councillor Armstrong: 
RESOLVED that the Growth Committee recommends that Common Council authorizes the 
transfer of $30,000 from the Growth Reserve Fund to support the enhanced Community 
Standards Program for the remainder of 2019. 
 
MOTION CARRIED. 
 
1.5  Priority Infrastructure Projects (Verbal) 
 
Mayor Darling requested that the Growth Committee and ultimately Council identify the top 
three catalytic growth projects for the City to signal to provincial and federal funding partners 
the significance of these projects in bringing tax base growth to the community.  These projects 
have the potential to deliver hundreds of millions of dollars in economic stimulus and 
significant money in tax revenue.   
 
Moved by Councillor MacKenzie, seconded by Councillor Armstrong: 
RESOLVED that the City of Saint John’s top three infrastructure funding requests to Federal and 
Provincial Governments with the exception of emergency response related funding, include: 

1) New school in the central peninsula;  
2) Development of the Fundy Quay site; and, 
3) Foster Thurston/Ashburn Lake Road NB Route 1 Interchange Project. 

 
MOTION CARRIED. 
 
1.3 Municipal Accommodation Levy Update 
 
Mr. Collin noted that a Voluntary Accommodation Levy has been in effect for over a decade in 
the City of Saint John and has been very successful in terms of contributing to tourism.  The 
provincial government has taken that industry leading example and passed legislation enacting 
a Mandatory Accommodation Levy within the province.   
 
Paulette Hicks, General Manager of Delta Saint John & President of the Hotel Association, 
reviewed the submitted presentation and commented on the Voluntary Hotel Levy currently in 
place.  The amount of revenue collected since first established has grown significantly.  Discover 
Saint John has leveraged those funds for major growth in the tourism industry.  It is a 
compliment that the Province of New Brunswick is implementing a levy, potentially province 
wide, based on Saint John’s success with the Voluntary Levy.   
 
Mr. Ouellette stated that Saint John will maintain the existing Voluntary Levy until the end of 
2019 and intends to introduce a bylaw to be effective in 2020 with respect to the new 
Municipal Accommodation Levy. 
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Responding to a question, Ms. Hicks stated that once the municipality enables the legislation it 
becomes mandatory for the region.  Under the Voluntary Accommodation Levy, there is an opt 
out clause.   
 
Mr. Collin stated that the Volunteer Levy produces approximately $1M per year in revenues.  
The Mandatory Levy is expected to provide additional revenue as it will not only include those 
few outlyers not currently contributing, but it is hoped that the Mandatory Accommodation 
Levy will increase from 3% to 3.5%.  It is estimated that an additional $300K to $700K per year 
will be collected.   
 
(Councillor Armstrong withdrew from the meeting) 
 
 
Adjournment                         
 
The open session meeting of the Growth Committee held on July 16, 2019 was adjourned at 
11:05 a.m.    
 
 
 
 
 
      ______________________________________ 
        Recording Secretary   
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August 27, 2019 

Growth Committee 

One Stop Development Shop  
Growth & Community Development Services 

Customer Service Enhancements – Update  
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Our three focus areas : 

• Fostering a customer-centric culture 

• Reducing barriers & incentivizing smart growth 

• Improving processes to reduce red tape 

 

 

Customer Service Enhancement 
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3 

Purpose – The Big Why 

• Bringing Dreams to Life. Why? 

• We make projects 
happen. How? 

• Improvement of current 
processes. What? 
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  Introduction of a Customer Service Manager 

  Strengthened Development Team 

• Develop Saint John and Growth & Community Development Services  

  Celebratory Site Visits  

  Relaxation of 6-storey wood frame construction requirements  

  Sessions with staff to identity process improvements  

  Developer & Consultant focus groups  

  Baseline Developer & Consultant customer service surveys 

  Water & Sewer modelling turnaround times established  

  Heritage process streamlining 

  Accelerated Urban Development Incentives   

Accelerated Heritage Grants 
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Complete Customer Service 
Enhancements 
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 Infrastructure Improvement Project 

 PSAPS - Proactive Solutions Approach to Problem Solving 

 Planning Process Improvements 

 Facilitate adoption of Central Peninsula Neighbourhood Plan 

 New Heritage Bylaw 

 Formalized Customer Escalation Process  

 Formalized Customer Feedback Process 
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In Progress Customer Service 
Improvements 
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Project Approach 

• Feedback received from the development community around challenges 
experienced with approval processes 

• Consultant and Developer sessions held with positive discussion on 
challenges and opportunities 

• Detailed best practices research was undertaken to find opportunities for 
improvement 

• Interviews conducted with Moncton, Fredericton, Rothesay, 
Quispamsis, Halifax and Calgary 

• Interviews focused on tools, resources and processes to reduce 
delays and fast track approvals 
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Infrastructure Improvement Project 
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Project Status 

• 17 service improvements are being developed and implemented 

• ‘just do it’ improvements  

• Remaining service improvements to be fully implemented over the next 6 to 8 
months  

• Service improvements under three main categories:   

• Clear and Predictable Requirements 

• Improved Communication 

• Customer Focused Process Improvements 

• Continued consultation with development industry representatives 

 

 

 

 

7 

Infrastructure Improvement Project 
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Goal:  

• Staff feel equipped, supported & confident to take risks to proactively problem 

solve & customers look forward to working with us again 

Project Approach – to address Time, Risk & Communication: 

• 7 Large scale active projects & associated pilot team staff 

• Baseline customer survey & staff survey 

• Department tools to create more available time for customers 

• Daily Management Meetings 

 

 

PSAPS – Proactive Solutions Approach 
to Problem Solving 
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Next Steps: 

• Continue to Integrate Develop SJ & GCDS Development processes 

• Address ‘Non-Value added’ barriers to proactive problem solving  

• Expand Pilot to include more projects to yield more problem solving 

opportunities 

• Customer Service Training with Pilot Team  

• Regular scheduled Customer Engagement Sessions 

• Integration of formalized Customer Escalation Process project & Customer 

Feedback Process project into PSAPS 

• PSAPS roll-out to entire GCDS department 

 

 

 

PSAPS – Proactive Solutions Approach 
to Problem Solving 
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1. Continue to promote Saint John as a great place 

to create, build & grow. 

2. Support staff innovation & encourage risk 

taking.  

3. Provide constructive feedback to help us 

continue to improve.  

 

 

How can you help? 
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• Strengthened development team will create a seamless 

process for customers from start to finish. 

• City staff proactively working to resolve issues by utilizing 

expertise to find innovative and creative solutions. 

• Reducing barriers within the Infrastructure Development 

process resulting in a streamlined approval process. 

• Various opportunities for customers to provide feedback to 

allow City staff to take action and address pain-points.  

 

 

 

 

 

 

 

What does this mean for our 
customers? 
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‘It was great having the initial meeting with the planning staff and 
once the application details came forward a meeting was arranged 
with all departments, having the one stop quarter backing the 
process is a great format and a real time saver.’ – Business Owner 

 

‘My most recent experience (pre application meeting) was very 
positive. Staff were most helpful in identifying potential barriers and 
identifying means to remove them if possible. Overall it was a very 
positive experience and look forward to working with staff as this 
project moves forward.’ - Developer 

 

‘I’ve seen a new attitude of help & support. Great people. Planning 
staff provided great guidance & support.’ – Developer 

 

 

 

 

 

Recent Testimonials 
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GROWTH COMMITTEE REPORT 

M&C No. # found on Sharepoint 

Report Date August 21, 2019 

Meeting Date August 27, 2019 

Service Area Growth and Community 
Development Services 

 
His Worship Mayor Don Darling and Members of the Growth Committee 
 
SUBJECT:  Mid-Term Update on 2019 Growth Work Plan and Targets 
 
OPEN OR CLOSED SESSION 
This matter is to be discussed in open session of Common Council. 
 
AUTHORIZATION 

Primary Author Commissioner/Dept. Head City Manager 

Phil Ouellette Jacqueline Hamilton John Collin 

 
RECOMMENDATION 
 
Staff recommend that Growth Committee receive and file this report and submit 

it to Common Council as an information item.   

 

EXECUTIVE SUMMARY 
 
This report intends to provide the Growth Committee and Common Council with 

a mid-term update on the progress of the 2019 growth work plan and the 

corresponding growth targets. After the creation of the Growth Committee, and 

the subsequent adoption of the Roadmap for Smart Growth, the Population 

Growth Framework, the creation of Develop SJ, the City of Saint John is 

strategically equipped to deliver new growth outcomes for the community in the 

areas of employment, tax base and population. This reinvigorated focus on growth 

is a key feature of the 2016-2020 Council Priorities and remains a key priority 

across service areas of the City Saint John, as is illustrated in Saint John’s 2019 

corporate work plan.  

A summary and update of the 2019 growth work plan is attached to this report, 

which offers an overview of key features of growth-related efforts from January 

1st, 2019 to June 30th, 2019 within the City of Saint John.  

The key highlights of the mid-year report include: 

 7% increase in employment since June 2018, and EDGSJ outpacing its year-

end targets in the area of employment and labour force growth. 
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 DevelopSJ is currently supporting various projects in its pipeline with an 

estimated value of $100 million in tax base growth to flow into 2020 

 DiscoverSJ already outpacing its year-end target of contracts generated for 

meetings and conventions. 

 DiscoverSJ has secured $2.2 million in bids for future business. 

 Continuing trend of outperforming permit turnaround through the One 

Stop Development Shop. 

 Far outpacing our year-end targets for resolved unsightly premises cases. 

 Recent investments into heritage program has resulted in impressive 

leveraged investment - $1.1 million. 

 The admission of 485 new permanent residents in Saint John by the end of 

Q2 – an 18% increase YTD over 2018.  

In addition, before year-end, there are several key initiatives that are expected to 

take shape, including: Neighborhood Plan for the Central Peninsula and Heritage 

By-law amendments; economic development alignment exercise 

recommendations; and, new accommodation levy bylaw. 

 
PREVIOUS RESOLUTION 
 
Saint John Common Council adopted the Roadmap for Smart Growth in March 

2017. 

 

Saint John Common Council adopted the Population Growth Framework in 

February 2018.  

 

Saint John Common Council received the 2019 growth work plan in April 2019.  

 
 
STRATEGIC ALIGNMENT 
 
Common Council has adopted a new set of Council Priorities: 2016-2020 in early 

November 2016, and under the heading of “Growth and Prosperity,” the following 

is stated: “Saint John is recognized by residents and businesses as a positive and 

supportive city. We grow in a smart way and attract talent, innovation and 

opportunities so all people can thrive.” In addition, Council adopted key 

performance indicators to evaluate its ability to Grow SJ, including, among others: 

“Building permit value,” “Change in tax base assessment within the City,” “Change 

in population.”  

fClick here to enter text. 
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SERVICE AND FINANCIAL OUTCOMES 
 
The intended outcomes of the City of Saint John’s growth-related efforts and 

investments are to achieve new levels of employment, population and tax base 

growth.  
 

 
INPUT FROM OTHER SERVICE AREAS AND STAKEHOLDERS 
 
This report was assembled with the support of various colleagues from the Growth 

and Community Development Services, City Manager’s Office, Economic 

Development Greater Saint John, Develop Saint John and Discover Saint John.  

 
ATTACHMENTS 
 
2019 Mid-Year Growth Update Power Point 
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August 27 2019 

Mid-Year Report: 2019 Growth Work Plan 
Growth Committee 
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WHO ENABLES GROWTH 

• Everyone 

• Common Council, Growth and Finance Committees 

• City departments and agencies 

• Provincial and federal counterparts 

• Private and community sector partners 
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It’s all about GROWTH 
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Core municipal team delivering on growth 

• Economic Development Greater Saint John 

• Develop Saint John 

• Discover Saint John 

• City Manger’s Office 

• Growth and Community Development Services 
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It’s all about GROWTH 
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Celebrating 2018 
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2019 Growth Projects 

# Status Project Lead Timeline 

1 COMPLETE Completion of the sustainability working group report CM Q3 

2 ACTIVE Preparation and development associated with destination marketing fund CM Q3 

3 ACTIVE  Deliver recommendations on a new aligned economic development model 
for Saint John 

CM Q3 

4 ACTIVE  Begin the implementation of the Succeed and Stay Project and continuation 
of Population Growth Framework 

GCDS 2021 

5 ACTIVE Finalize Neighborhood Plan for the Central Peninsula 
 

GCDS Into 2020 

6 ACTIVE Finalize Heritage By-Law Amendments GCDS Into 2020 

7 ACTIVE Enhanced customer service: (1) customer centric OSDS; (2) barrier 
reduction; (3) process improvement 

GCDS Q4 
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2019 Growth Projects 

# Status Project Lead Timeline 

8 COMPLETE Filling unfilled jobs EDGSJ Q3 

9 ACTIVE Pursue three catalytic growth infrastructure projects Develop SJ/ 
GCDS 

Q4 

10 ACTIVE Introduce new City Hall CI Update in 
Q4 

11 ACTIVE Introduce new City website 
 

IT Q1 of 
2020 

12 ACTIVE Develop and implement strategic communications framework CM Q4 

13 COMPLETE Submit application to transfer local immigration partnership to the City of 
Saint John 

GCDS Q2 
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2019 Growth Projects 

# Status Project Lead Timeline 

14 ACTIVE Finalization of Roadmap for Smart Growth projects GCDS Q4 

15 COMPLETE Recommend renewal and updates to Development Incentive Program GCDS Q2 

16 COMPLETE Recommend enhancements to the Heritage Development Grant funding and 
policies 

GCDS Q2 

17 DEFERRED 
TO 2020 

Digital rendering of Neighborhood Plan GCDS 2020 

     5 
 11  
X      1  

29% 
65% 

6% 

Complete 
Active 
Deferred 

25



Organization  2019 Growth Year-End Targets  2019 Mid-Year Update 

Economic 
Development 
Greater Saint 
John 

• Increase in employment – from 62,500 to 
64,062 

Employment (seasonally adjusted) for June 2019: 
66,400 
• 7% change in employment since June 2018 

• Increase in labour force – from 66,600 to 
68,265 
 

Labour force (seasonally adjusted) for June 2019: 
70,500 
• 7% change in labour force since June 2018 

• Increase GDP 0.5% greater than provincial 
GDP 

No mid-year update; Assessed Annually  

• Increase in Consumer Confidence – from 
99.1% to 100.1% 

No mid-year update; Assessed Annually  
 

Develop  
Saint John 

• Support $50 million in tax base growth • $6.7M Under construction  
• $10.1M Applications under review  
• $100M in the pipeline that will flow over into 

2020 
Discover  
Saint John 

• 2% Visitor Growth 
 

• Data is available only at year-end (2018 – 1.716 
million visitors 

• Membership growth  • YTD – 521 (2018 - 508 members) 
• 2% New Contracts Generated (meetings 

and conventions) and maintain current 
database 

• DSJ has 231 contracts generated for meetings 
and conventions as of Q2, which surpasses 
their annual target of 200. 

• Increase estimated economic impact as a 
result of DSJ’s successful bids for major 
events, meetings, conventions, sports 
events by 2% 

• Data is available only at year-end (2018 $282 
million) 

• Achieve growth in signed contracts for 
future hosting 
 

• YTD successful bids is $2.2 million  for future 
business 
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Organization  2019 Growth Year-End Targets  2019 Mid-Year Update 

Growth & 
Community 
Development 
Services  

• Permit Turnaround: 
o Tier 1-5 days 
o Tier 2-10 days 
o Tier 3-20 days 

• Permit Turnaround: 
o Tier 1 - 4 days 
o Tier 2 - 7 days 
o Tier 3 - 9 days 

• Vacant and Dangerous Buildings Program - 
75 resolved cases 

• 43 Resolved cases 

• Community Standards Program - 25 
resolved cases 

• 74 Resolved Unsightly Premises Cases 

• Development Grant- $150,000 of leveraged 
investment/20 projects 

• Beautification Grant: Estimated $68,185 
private investment leveraged through 10 
projects so far this year 

• Incentive Program: 9 Inquiries and estimated 
2-3 projects for 2019 (over $3 million in 
estimated investment) 

• Heritage Grant- $240,000 of leveraged 
investment/20 projects 

• $1,112,809 of leveraged investment/33 
projects 

• Population Growth – Admission of 1,075 PRs 
/ net population increase 

• Admission of 485 PRs / net population 
increase as of June 30th, 2019 

• 18% increase YTD from 2018 

City of  
Saint John 

• Produce 20 growth improvements  and 20 
customer service enhancements within 
municipal departments 

• Produced over 10 growth and 10 customer 
service improvements across municipal 
departments and on track to reach year-end 
target. 

• Regularly updating Common Council on 
progress 
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GROWTH COMMITTEE REPORT 

 
M&C No. # on Sharepoint 

Report Date August 21, 2019 

Meeting Date August 27, 2019 

Service Area Growth and Community 
Development Services 

 
His Worship Mayor Don Darling and Members of Common Council 
 
SUBJECT:  Sponsorship Request: New Brunswick Community College – 

Orientation Week Activities 
 
OPEN OR CLOSED SESSION 
This matter is to be discussed in open session of Growth Committee. 
 
AUTHORIZATION 

Primary Author Commissioner/Dept. Head City Manager 

David Dobbelsteyn Jacqueline Hamilton / Phil 
Ouellette 

John Collin  

 
RECOMMENDATION 
 
That this report be received and filed.  

 
EXECUTIVE SUMMARY 
 
 The NBCC Student Union sent a letter to Common Council on July 11th 2019 
requesting that the City Host a barbecue and fun fair during NBCC’s orientation 
week; Council referred this request to the Growth Committee. 
 
For reasons outlined in the report, and specifically due to other events already 
planned this year, staff do not recommend the City sponsor an additional event 
during orientation week. 
 
 
PREVIOUS RESOLUTION 
 
Common Council Referral: July 29, 2019 
 
Moved by Deputy Mayor McAlary, seconded by Councillor Sullivan: 
RESOLVED that the Sponsorship Request: New Brunswick Community College – 
Orientation Week Activities be referred to the Growth Committee. 
 
 
STRATEGIC ALIGNMENT 
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Growth and Prosperity:  

 Promote Saint John as a community to live, work and play to grow the 
residential tax base 

 
Valued Service Delivery:   

 Explore service improvements through innovation, technology and 
developing partnerships with other organizations. 

 
 

REPORT 
 
The NBCC Student Union sent a letter to Common Council on July 11th 2019 
requesting that the City host a barbecue and fun fair during NBCC’s orientation 
week; Council referred this request to the Growth Committee. 
 
The City hosted a welcome event and barbecue for newcomers earlier this 
summer at Dominion Park. The City is also hosting the second annual thanksgiving 
mixer for international students this October. City staff are currently working with 
our post-secondary schools and settlement agencies to coordinate this mixer.  
 
Staff have spoken with the NBCC Student Union and confirmed that the 
orientation week barbecue is for all new NBCC students, and is scheduled on or 
around September 3rd. As a point of clarity, NBCC has not reached out to the City 
for assistance, but rather the student union has requested the City’s sponsorship. 
NBCC has already budgeted for activities during Orientation Week, including the 
barbecue. 
 
The Saint John Newcomer Centre, which provides services to international 
students, is also hosting a barbecue on September 7th during orientation week.  
 
The Population Growth Framework envisions the City hosting more welcome 
events in the coming years. Staff recommend the City’s provide in-kind 
participation in any orientation if requested (e.g. that the Mayor be present). 
 
For these reasons, staff do not recommend that the City financially sponsor an 
additional event during the Fall 2019 orientation week. City staff will contact the 
NBCC Student Union and engage their support for the Thanksgiving Mixer. 
 
 
ATTACHMENTS 
 
NBCC.pdf 
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Central Peninsula Plan 

Information Session 
August 27, 2019 
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Central 

Peninsula 

Engagement Results 
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Central 

Peninsula 

Vision 

The Central Peninsula is the most complete 

community in Atlantic Canada. Boasting world 

class Heritage buildings, the community 

appreciates the past while forging an inspired path 

into the future with exemplary new architecture. 

People from around the world are drawn to the 

dense and walkable urban community that is home 

to dynamic streetscapes and exciting cultural 

events. Surrounded by water, the Central Peninsula 

provides an opportunity to experience the Saint 

John Harbour through an interconnected active 

transportation trail system. The Central Peninsula 

is a vibrant place to live, work, and recreate with an 

evolving offering of amenities and resources. As 

the City continues to grow, the Central Peninsula 

will emerge as the reinvigorated heart of the 

Region and set itself firmly at the top of places to 

live in the Maritimes. 
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30 Year  

Growth Targets 
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Urban 

Design & 

Public 

Realm 

Guidelines 

Heritage 

Conservation 

Areas By-Law 

THE CENTRAL PENINSULA PLAN PROJECT 

Demolition 

Non-Visible 
Façades 

Housekeeping 
Amendments 

Secondary Plan 

Municipal Plan 
Amendments 

Zoning Bylaw 
Amendments 

Infill Guidelines 

Central 

Peninsula Plan 

Heritage 

Conservation 

Areas By-Law 

Phase 1 Phase 2 

Community 
Action 

Strategy 

Capital 

Strategy 
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Urban 

Design & 

Public 

Realm 

Guidelines 

Heritage 

Conservation 

Areas By-Law 

THE CENTRAL PENINSULA PLAN PROJECT 

Demolition 

Non-Visible 
Façades 

Housekeeping 
Amendments 

Secondary Plan 

Municipal Plan 
Amendments 

Zoning Bylaw 
Amendments 

Infill Guidelines 

Central 

Peninsula Plan 

Heritage 

Conservation 

Areas By-Law 

Phase 1 Phase 2 

Community 
Action 

Strategy 

Capital 

Strategy 
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Plan Area 

Neighbourhoods 

and Important 

Waterfront Spaces 
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Central 

Peninsula 

Plan Area 

Important Corridors 
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Central 

Peninsula 

Plan 

Components of the 

Plan 

Neighbourhood Plans 

Corridor Treatments 

Building & Design Direction 

Community Action Framework 

Implementation 

Uptown South End Waterloo Village 

Main St Union St Crown St City Rd 

Building Height & Massing Stepbacks 

Streetwall Pedestrian Oriented Streets 

Direction for City-Led Action  

5 Year Action Plan Monitoring Framework 
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Uptown 

Uptown Core 

Central Waterfront 

Long Wharf 

Trinity Royal 

Neighbourhood Plan Example 
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Uptown Core 

Neighbourhood Description 

Neighbourhood Direction 

Design Characteristics 

Growth Concepts 

Policies & Proposals 

Actions & Outreach 
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Uptown Core 

Growth Concepts 
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Uptown Core 

Actions & Outreach 
Preparation of a Waterfront Tourism Strategy 

Phased approach to the resolution of the existing 
noise issue 

Enhance existing or adopt new programs to 

encourage street level box planters and 
window box planters 

Uptown Office Strategy 

Uptown Commercial Market Study and Business 
Recruitment Strategy 
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Building & Design 

Building Height 

Step Backs 
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Community Action Framework 
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Implementation 

5 Year Plan (Sample) 
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Implementation 

Monitoring Strategy Number of residential units – market and 

affordable, added yearly 

Number of businesses added yearly 

Population by census tract 

Employment numbers including employment 

rates by residential address 

Changes in tax base by census 

Average assessed property value by 

neighbourhood 

Number of visitors 

Pedestrian counts 
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Heritage Conservation Areas By-Law 

Phase 1 & 2 Amendments  
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Phase One: 

 All planned revisions except Infill (Phase 2) 

 Three externally requested amendments 

 - Request for Removal – King Street West HCA 

 - Request for Designation – 152 Watson Street 

 - Site-Specific Height Amendment – The Telegraph 

 

  

Heritage By-Law 
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Phase One: 

 

 Revision of 
Definitions 

Housekeeping Exemptions Demolition 

Correction of 
Schedules 

Signage 

Non-Visible Façades 

Rears of Buildings, 
Parts of Side Walls 

Stairs, Decks, Fences, 
Siding 

Windows & Doors 
(no change in size) 

Clarity of Process 

Two Paths to Permit 

Listing for Sale 

No Public Benefit 

Public 
Advertisement 

Illegal Demolition 

Heritage By-Law 
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Exemptions Stairs, Decks, 

Fences, Siding 
Windows & Doors 
(no change in size) 

No Heritage Permits 
required for: 

Heritage By-Law 

55



Heritage By-Law: 

 

 

 

 

Demolition  

 

Heritage By-Law 
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Phase Two: 
 Repeal of Existing Infill Standards 

 Introduction of New Infill Guidelines 
  - Allows for a range of architectural design 

  - More traditional designs require no extra  
  analysis  

  - Highly contemporary designs are reviewed by 
  the Heritage Development Board and by Council 
  for an amendment 

 Overall building height lives in the Zoning By-Law 
  

Heritage By-Law 
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Phase Two - Infill: 

 

 

Tier 1 Tier 2 Tier 3 

Rhythms, patterns, 
designs and 
materials based on 
historic architecture, 
but not duplicates of 
heritage buildings. 

Contemporary 
design introduced, 
but historic influence 
in building 
composition and 
materials. 

Intentionally 
contemporary, may 
take limited cues, or 
none at all, from 
historic architecture. 

Heritage By-Law 
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Heritage By-Law: 

 

 

 

 

Phase Two - Infill: 

 

 Heritage 
Development Board 

Tier 1 Tier 2 Tier 3 

Heritage 
Development Board 

Heritage Impact 
Statement 

Recommendation for 
Amendment 

Third-Party Peer 
Review 

Heritage Impact 
Assessment 
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What’s Changed 

A new progressive 30 year vision  

Clarity and simplicity on key design 

features 

Modernization of Heritage and 

Development approval processes 

Targeted measurements of progress  

Partnering with community 

organizations 

Strategic capital planning  

Aspirational growth concepts 
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Public Engagement & Decision Points 

Public Engagement 

Decision Points 

30-Day 
Comment 

Period 

PAC 
Meeting 

Public 
Hearing 

Public 
Presentation 

Referral 
Report 

PAC 
Recommendation 

Public 
Hearing 

1st & 2nd  
Reading 

3rd Reading 

Sept 9  

Phase 1 
Heritage 

Amendments 
Public Hearing 

Oct 7 Nov 18 Nov 26 Dec 9 Jan Feb 

Oct 8 – Nov 6 Nov 26 Dec 9 

Phase 1 
Heritage 

Amendments 
Public Hearing 

Sept 9  

HDB 
Meeting 

Nov 6 
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